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KEY FINDINGS

This report sets out the findings of an assessment of the economic impact of The Historic
Dockyard Chatham. The findings in this report are founded upon rigorous economics
and national best practice approaches (i.e. HM Treasury ‘Green Book’, Homes
and Communities Agency (HCA), and Scottish Enterprise) on Economic Impact
Assessments and Additionality1. This has been supplemented by primary evidence
from Chatham Historic Dockyard Trust on its activities, and by responses to visitor and
tenanted business surveys. This means that that visitor on-site and offsite spending
metrics are both Dockyard specific and much more robust than the generic volume and
spend data regional/sub regional data typically used in such studies.

The total gross direct impacts of the Dockyard also include:

 At least 442.5 FTE jobs at the Dockyard (comprising of 106 full time Trust
employees and 336.5 FTE jobs with surveyed tenanted businesses).

 Total spending on goods and services in the order of £9.35million (comprising
of £3.42million spent by CHDT and £5.94million spent by surveyed tenanted
businesses).

 Investing £11.5m in capital/construction projects in the three years from
2008/9 to 2010/11 (estimated to equate to 10 permanent local FTE jobs)2.

In addition, these direct impacts support 78 further jobs and £206,000 of
spending in Medway, and 52 jobs and £901,000 of spending in the rest of Kent.

The estimated economic impact of visitors to The Historic Dockyard Chatham in the 12
months to 31st March 2011 is worth at least £2.51million3 in terms of its value to the
local economy, and whilst some of this impact will be included in Chatham Historic
Dockyard Trust’s employment and spending effects, a significant proportion will be
additional impact. In terms of employment this is the equivalent of supporting 31
full time permanent local jobs.

Finally, future planned developments could create up to 462 additional FTE direct
jobs by bringing further Dockyard buildings back into commercial use, and up to
294 further FTE jobs through the successful joint development of the Interface
Land (in partnership with HCA) and the opening of the Command of the Oceans -
World Heritage Site Discovery Centre.

The Dockyard benefits from high levels of dwell time, with visitors tending to spend a
high proportion of the visitor day at The Dockyard itself, and that most visits
equate to a full day. Well over three quarters (86%) of visitors living outside of the local
area suggested that the visit to The Historic Dockyard was their main reason for
visiting Chatham. However, in terms of visitor impacts, it is worth noting that The
Dockyard could well be penalised by relatively low levels of offsite spending in
comparison to similar heritage attractions, with visitors typically travelling directly to and
from the Dockyard.

1
See HM Treasury’s The Green Book: Appraisal and Evaluation in Central Government (2003); Scottish

Enterprise’s Additionality & Economic Impact Assessment Guidance Note (2008); English Partnership’s
Additionality Guidance (3rd Edition, 2008), and OffPAT/HCA Employment Densities Guide 2010.
2

According to CHDT this level of investment is typical of the past 11 years, with an average annual investment

of £2.5million over this period.
3

Chatham Historic Dockyard Trust’s employment and spending effects are partially included in these visitor

impacts, (as revenues from the visitors to The Historic Dockyard Chatham will contribute both towards
employee salaries and the purchase of goods and services).



Economic Impact of The Historic Dockyard Chatham: Final Report

2

The Historic Dockyard Chatham is a unique site in heritage impact assessment
terms, with the current and potential future commercial activity being as least as
important in local impact terms as visitor impacts. In addition, there are some
significant impacts that whilst not modelled, further underline the truly mixed use
economic role of the Dockyard, including:

 The impacts derived by students at the Dockyard (increasingly recognised as a
high quality creative environment for the 15 FTE staff and 350 students from the
University of Kent’s School of Arts, with student numbers expected to rise to 650 in
the next three years).

 The impacts derived from the 112 residential properties at the site.

Whilst not quantifiable, the wider economic role of The Historic Dockyard Chatham
provides a number of significant catalytic and strategic added value impacts in
terms of profile and reputation, educational and community development impacts, and
supports partners in delivering their own priorities.

Arguably the key achievement of Chatham Historic Dockyard Trust over the past 10
years has been to make progress in moving the Historic Dockyard towards a fully
sustainable position by regenerating historic buildings and bringing them into heritage,
residential and commercial use. This sustainability strategy has created employment in
an area of clear employment need, and has created a high quality heritage maritime
mixed use environment. Further benefits include:

 Further benefit to Medway and Kent from the spending patterns and employment
effects generated from the Dockyard’s resident communities.

 It is clear that The Historic Dockyard Chatham is a unique and nationally regarded
heritage attraction arts venue, a top visitor attraction in Medway, and a significant
one in Kent. As such, it has a significant role to play in terms of changing
perceptions about Chatham and the Medway Towns, and Chatham Historic
Dockyard Trust is regarded as a key partner with a clear leadership role.

 There are significant ongoing national profile benefits for the Medway area generated
by The Historic Dockyard Chatham via the development of No1 Smithery and the
involvement of national museum partners.

 The prospect of World Heritage Site status for the Dockyard and related sites has lots
of local stakeholder support, and the planned Command of the Oceans - World
Heritage Site Discovery Centre will add significant additional benefits to
both The Dockyard and to Medway tourism partners. This is further supported
by increased recognition of The Dockyard as a major events venue.

 The Dockyard is increasingly recognised as a hub for creative businesses in
Medway. There is a significant sense of pride and prestige in being located at
The Dockyard as a creative business, as it is locally recognised as being a high
quality working and creative friendly environment.
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1. INTRODUCTION AND BACKGROUND

Introduction

1.1 DC Research was appointed by Chatham Historic Dockyard Trust in February
2012 to undertake an assessment of the The Historic Dockyard Chatham’s
economic impact. This included capturing the value of the Dockyard to the local
economy in terms of visitors and tourism, employment, procurement and
commercial impacts, the contribution the Dockyard makes to local strategies and
priorities, and understanding the catalytic and added value impacts of the
Dockyard to Chatham, Medway, Kent and the surrounding area.

1.2 This final report (produced in April 2012) sets out an estimation of the economic
impact of The Historic Dockyard Chatham expressed through visitor impacts;
direct, indirect and induced employment and procurement effects; and capital
expenditure impacts, balanced by strategic and catalytic impacts and insights
from partners and stakeholders. The report is aimed at informing and supporting
advocacy in terms of the footprint and economic role of The Historic Dockyard
Chatham, demonstrating the Dockyard’s economic value to local and regional
influencers and partners.

1.3 Surveys were conducted with individual visitors and businesses to generate
Dockyard specific metrics.

 The visitor survey, which returned 481 responses, provided on site and off
site spending patterns, trip motivations and dwell time, and meant that
impact analysis is much more specific and robust, and does not rely on
regional or sub regional volume and value metrics.

 The tenant business survey provided evidence and insight on employment,
spending and turnover patterns for businesses operating at the Dockyard, and
whilst not capturing all businesses (38 responses from a sample size of 63),
allows the study to include a wider footprint of commercial activity at the site,
and suggest that the actual level of direct impact from these businesses is
likely to be higher.

1.4 Consultations were carried out with key partner representatives from Medway
Council, Homes and Communities Agency, Heritage Lottery Fund, University of
Kent, the National Maritime Museum, Basepoint Chatham at the Joiner’s Shop,
Visit Kent, Arts Council England and of course, Chatham Historic Dockyard Trust
as part of this study, and DC Research is most grateful for the insight,
perspectives and the time given by all the consultees involved. These discussions
helped shape the specific assumptions used in the analysis, and also served to
capture the catalytic and strategic added value impacts of the Dockyard.

1.5 Finally, DC Research would also like to thank Bill Ferris, Chris Knott and Kerry
Childs from Chatham Historic Dockyard Trust for their guidance and advice, the
provision of key datasets and survey support.

The Historic Dockyard Chatham

1.6 The Historic Dockyard Chatham is a mixed use maritime heritage
environment located on the site of the former Royal Naval dockyard in
Chatham, Kent. The Dockyard closed in 1984, after the Royal Navy ended its 400
year association with the River Medway and the Dockyard in Chatham. Following
the closure, the Dockyard was divided into 3 sections, with one section now a
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commercial port run by Medway Ports, another section is now a mix of
commercial, leisure and residential sites, and the third section (which included
the Georgian yard with 100 buildings and structures of which 47 are Scheduled
Ancient Monuments passed to the stewardship of a newly formed, independent
charity, The Chatham Historic Dockyard Trust (CHDT).

1.7 The Historic Dockyard Chatham covers 80 acres and is comprised of:

 3 historic warships, including: HMS Gannet (1878), HMS Cavalier and HMS
Ocelot.

 The Ropery: A Georgian and Victorian rope factory, which in 2010/11 had a
turnover of £533,000 generating a profit of £43,353.

 Wooden Walls: A re-creation of the working life of the dockyard in 1758,
centred on the construction of HMS Valiant.

 Museum of the Royal Dockyard: With model ships and other exhibits, from the
Spanish Armada to the dockyard's closure shortly after the Falklands War.
This gallery is also being remodelled to tell the story of the 19th and 20th
century Dockyard with the Age of Sail story transferring to the proposed new
galleries at the northern end of the site.

 RNLI Historic Lifeboat Collection: A museum about the work of the Royal
National Lifeboat Institution which has 17 historic vessels.

 3 Slip - The BIG Space: Originally a covered slipway, now a display of large
objects from the Dockyard and the nearby Royal Engineers Museum.

 No 1 Smithery: Originally an iron-working building, restored and re-opened in
July 2010 to house temporary exhibitions, permanent displays and stores of
objects from the National Maritime Museum and Imperial War Museum,
including paintings and ship models.

 Retail and catering facilities, including Jolly Jacks and Wheelwrights
Restaurant generating income of £480,000, and income from corporate
visitors (from hire of the Church, No5 Slip and the Commissioner’s House) of
£93,838.

1.8 Since its closure, and development as a mixed use maritime heritage
environment, the Dockyard has also become a thriving community, with:

 Over 100 commercial tenants using many of the Historic Dockyard’s buildings,
with further units being commercially leased for storage.

 112 houses, both historic and new build with long term leasehold
arrangements4.

 Up to 160,000 visitors per year, including 25,000 education visits, with a
typical ‘dwell time’ being six hours.

 34,000 volunteer hours donated per year from 220 volunteers.5

1.9 As a charitable organisation, Chatham Historic Dockyard Trust’s primary
objectives are to secure for the public benefit the preservation of The
Historic Dockyard at Chatham in a manner appropriate to its archaeological,
historical and architectural importance, and to promote and foster for the public

4
Resident impacts are not counted as (i) onsite impacts are assumed to be already included (such as those

residents who work at The Dockyard, or (ii) would relate to offsite activity (i.e. employment elsewhere) that is
not included in the scope of this study).
5

http://www.thedockyard.co.uk/The_Trust
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benefit a wide knowledge and understanding of the archaeological, historical and
architectural significance of The Historic Dockyard6. As part of this remit, the
Trust also aims to collect, study, and interpret to the public items linked to the
history of: Royal Navy warship design and construction, the men and women who
worked at the Dockyard, the Royal Navy’s use of the River Medway and
surrounding areas, and the history of the Chatham Port Division.

1.10 As a key heritage tourist attraction, the Trust additionally recognises its role
as a leading player in the regeneration of the wider Medway and Thames
Gateway areas, supporting ‘place making’ through the development of culture
and heritage. The Trust has also developed collaborative permanent working
relationships with the Imperial War Museum and the National Maritime Museum
at No 1 Smithery.

6
http://www.thedockyard.co.uk/The_Trust
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2. KEY QUANTITATIVE ECONOMIC IMPACTS

This section sets out the estimated annual impacts of The Historic Dockyard Chatham for
the most recent full year. It contains the quantitative estimated impact analysis of
visitors, of employment and procurement effects, of the impacts of recent capital
investment, and projected potential impacts from the redevelopment of buildings and
undeveloped land at the Dockyard.

2.1 There are a number of assumptions that have been made in order to estimate the
economic value of The Historic Dockyard Chatham to Chatham, Medway and
Kent. In brief, the approach delivers a robust, evidence-based, verifiable
Economic Impact Assessment, and is founded upon rigorous economics and
national best practice approaches (i.e. HM Treasury, English Partnerships and
HCA) on Economic Impact Assessments and Additionality7. More detail around
the approach/method used is outlined in Appendix 1.

2.2 The key sources of quantitative evidence that have been used for this study are
as follows:

 Data on visitor numbers to The Historic Dockyard Chatham provided by
Chatham Historic Dockyard Trust.

 Visitor survey data sourced from Chatham Historic Dockyard Trust’s own
visitor survey research carried out by Sandberg Consulting in 2010, and
primary survey evidence conducted with visitors and tenanted businesses as
part of this study.

 Data on employment and procurement provided by Chatham Historic
Dockyard Trust.

 Data on further commercial activity and planned developments provided by
Chatham Historic Dockyard Trust and HCA.

 Discussions with a range of partners and stakeholders to the Dockyard.

Visitor Impacts

2.3 In assessing visitor impacts, it is important to make a distinction between: local
visitors, day visitors and overnight visitors, with the latter typically spending
more in the local economy per visit. Annex 1 sets out the approach used to
differentiate between these three visitor types in terms of visitor spend.

2.4 Typically, visitor impact assumptions are based on attributing a proportion of a
day trip, a full day trip, or part of an overnight trip, to the venue/attraction being
assessed, with the resulting impacts commonly described as gross impacts.

2.5 Visitor data from Chatham Historic Dockyard Trust for 2010/118 shows that there
were 145,171 visitors The Historic Dockyard, Chatham. However, this total is
adjusted for impact assessment purposes to exclude impact counted elsewhere
(i.e. corporate entertainment), and reduced impacts derived from education
visits.

2.6 Therefore, corporate entertainment visitors granted access to the site are
excluded from this number. This leaves 129,125 visitors for impact assessment

7
See HM Treasury’s The Green Book: Appraisal and Evaluation in Central Government (2003); Scottish

Enterprise’s Additionality & Economic Impact Assessment Guidance Note (2008); and English Partnership’s
Additionality Guidance (3rd Edition, 2008).
8

The visitor impacts analysis has been carried out on visitor data covering the year 1st April 2010 to 31st March

2011.
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purposes, made up of paying visitors to the Dockyard, special events (notably the
Steam and Transport and 1940’s events), return visitors (as admission tickets are
valid for 12 months), member visits and group and educational visits.

2.7 On the basis of this evidence, the total number of visitors has been disaggregated
into an estimate of the home location of each visitor, and an adult/child split (as
we assume that, with the exception of educational group visits, adults will pay for
children). In addition, the results of the dwell time analysis have been used
alongside other evidence to estimate how much of the visit (based on whether
visiting The Historic Dockyard Chatham was the main motivation for the visit, and
the amount of spend made on the visit) can be attributed to The Historic
Dockyard Chatham.

2.8 This data was then further apportioned as a result of evidence9 about home
location, the extent to which The Historic Dockyard Chatham was the main reason
for the visit, length of dwell time on site, and the extent to which the decision to
visit was pre-planned or made en-route. Dwell time at the site is particularly
high, with most visitors spending five hours or more at the site.

2.9 In summary, it has been estimated that for all visitors, a typical visit (and
associated spend) equates to a full day trip (evidenced by Chatham Historic
Dockyard Trust data, consultations and by the visitor survey). More detailed
explanations on all of the assumptions used are provided in Annex 1.

2.10 On this basis of attribution, we are confident that the results of the impact
analysis are robust and evidence based, and are attributable to The Historic
Dockyard Chatham. Table 2.1 shows the estimated gross visitor impacts that can
be attributed to The Dockyard, based on the additional on-site and offsite spend
generated by visitors during 2010/11.

Table 2.1: The Historic Dockyard Chatham Estimated Gross Visitor Impacts

Numbers of
visitors

Apportionment
of day

Typical spend
per day

TOTAL
ESTIMATED

SPEND

Local (Medway) 35188 100% £11.03 £320,429

Rest of Kent 17781 100% £18.90 £292,231

Rest of SE 16845 100% £23.82 £375,089

Further afield, day 9546 100% £55.76 £438,340

Further afield, overnight 10669 100% £105.27 £963,825

Total 90029 £2,389,914

Source: DC Research calculations based on CHDT visitor numbers in the year to March 2011, secondary
analysis (from Sandberg Consulting) and primary survey evidence (from the DC Research e-survey),
supported by additional assumptions based on consultation and secondary evidence.
Notes:
 Totals subject to rounding.
 Child visitors excluded due to spending effects largely being attributable to adult visitors.

9
The main source of evidence was the e-survey carried out by DC Research for this specific study, and

evidence from consultations specific to this study to address the potential for deadweight and displacement.
Evidence from Sandberg Consulting and Visit Kent was also considered in deriving assumptions.
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2.11 Table 2.1 excludes the impact from educational group visits to the Dockyard.
Such visits do generate additional impacts, and whilst these tend to be
independent of adult spending, they are modest. In recognition of this it has
been assumed that two educational group visitors have the equivalent impact of
one local (i.e. Medway) adult visit, thus the 21,584 educational group visits
to The Dockyard, generates a further £120,525 of visitor impacts.

Therefore, the analysis of visitor numbers for The Historic Dockyard Chatham
estimates that the visitor impacts that can be attributed to The Dockyard is at
least £2.51 million.

2.12 Table 2.1 highlights that The Historic Dockyard Chatham is predominantly a day
trip destination, and moving forward its impact will be enhanced significantly by
increasing the proportion of attributable overnight stays.

2.13 Visitor impacts can also be expressed in terms of jobs supported by converting
this impact (which is effectively a turnover value) into gross value added (GVA),
to which the most relevant and recent GVA per employee data can then be
applied to provide an employment equivalent figure.

2.14 Helpful work10 published by ONS sets out tourism expenditure and Tourism Direct
Gross Value Added (TDGVA) at the regional level for 2006, and from this a SE
ratio has been used to convert The Historic Dockyard Chatham’s expenditure
impact to TDGVA. A UK GVA per employee for the recreational, cultural and
sporting activities sector in 2010 is then applied to provide an employment
equivalent figure11.

2.15 According to this conversion analysis the £2.51 million of estimated annual
economic impact of visitors to The Historic Dockyard Chatham is the
equivalent of 31 FTE jobs per annum in the local economy.

The steps taken in developing this visitor impact analysis are evidenced based, using
primary data on both onsite and offsite spend as opposed to using regional volume
and value data and models to drive estimates. In addition, impact has only been
attributed to The Historic Dockyard Chatham where is reasonable to do so,
avoiding mistakes that are often made by similar studies (including counting all visits as
full or overnight trips, not analysing dwell time, and not establishing whether the visit
was the main activity of the visitor day). Such mistakes often lead to impacts being
significantly overstated.

Employment and Procurement Impacts

2.16 Chatham Historic Dockyard Trust employs staff and purchases goods and services
as part of its operations, and these economic flows and transactions produce
economic effects in the local economy. Whilst a proportion of these effects are
counted in the visitor impacts as set out above (and therefore should not be
aggregated, as revenues from the visitors to The Historic Dockyard Chatham will
contribute both towards employee salaries and the purchase of goods and
services), they are nevertheless both different in nature and of a significance that
requires separate analysis and reporting.

2.17 In addition to employment and procurement generated by Chatham Historic
Dockyard Trust, the businesses that are tenants at the Dockyard also employ

10
Buccellato, Webber, White, Ritchie and Begum (2010) ‘The Economic Impact of Tourism across Regions and

Nations of the UK” Economic & Labour Market Review Volume 5 Number 4.
11

Further detail on the assumptions used to calculate visitor impacts are set out in Annex 1.
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staff and buy goods and services. To capture as much of this activity as possible,
a business survey was developed and distributed to businesses at the Dockyard
to further capture the economic activity that is generated by the Dockyard.

Employment

2.18 In 2011, Chatham Historic Dockyard Trust employed an estimated total of 106
full time equivalent (FTE) staff, which includes full time, part time staff employed
directly by the Trust (including its trading arm, and at the Master Ropemakers).
These jobs support further employment through indirect effects (i.e. supply chain
effects) and induced effects (i.e. income multiplier effects on local incomes and
employment of the local spend of employment income from those employed by
Chatham Historic Dockyard Trust).

2.19 As Table 2.2 shows, the vast majority (75%) of Chatham Historic Dockyard’s staff
are from the Medway local authority area, and a high proportion of the remaining
staff (24.5%) are from within Kent. This means that the majority of the Trust’s
direct and indirect employment benefits are retained in Medway, and most of the
remainder in Kent.

Table 2.2: Home Location of Staff by Area

Area
Number of Full

Time Staff
Number of Part

Time Staff
Total
FTE*

Percentage
Split

Medway 70 19 79.5 75%

Rest of Kent
(excluding Medway)

24 4 26 24.53%

Surrey 0 1 0.5 0.47%

Total 94 24 106 100%

Source: DC Research Analysis of Chatham Historic Dockyard Trust Employment Data, (2012).
*Note: OffPAT/HCA Employment Densities Guidance of Part Time staff are equivalent to 0.5 FTE

2.20 Furthermore, respondents to the business survey reported a total of 336.5 FTE
staff, 5% of whom were residents of the Dockyard, a further 53% lived elsewhere
in Medway, with 34% living elsewhere in Kent, and the remainder in the South
East and further afield12. On average, there were 12 employees per organisation,
with 93% of respondents indicating that they employed less than 20 people.
Whilst this captures significant additional employment at the Dockyard, not all
businesses responded to the survey, so the true level of direct employment at the
site will be higher.

Therefore, of the total direct employment 442.5 FTE jobs at the Dockyard, 415 reside in
the impact areas of Medway and Rest of Kent, therefore generating indirect and induced
employment effects in these areas.

2.21 Tables 2.3 and 2.4 set out the geographic distribution of this direct employment
in Medway and the Rest of Kent, and also the estimated net indirect and induced
employment created in these impact areas as a consequence (with assumptions
and underpinning rationale being set out in Annex 1).

12
See Table A3.2 in Annex 3.
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Table 2.3: Direct, Indirect and Induced Employment Impacts of Chatham Historic
Dockyard Trust

Direct
Jobs

Indirect and
Induced Jobs

Totals

Local Sub regional Total local
Total local +
sub regional

Medway 79.5 41.6 0.0 121.1 121.1

Rest of Kent 26.0 0.0 18.0 0.0 44.0

Total 105.5 41.6 18.0 121.1 165.1

Source: DC Research, 2012 calculations based on Chatham Historic Dockyard Trust direct employment

figures and 2008 EP Additionality Guidance.

Note: Jobs resident outside of Medway and Kent are not presented. Totals have been subject to rounding.

Table 2.4: Direct, Indirect and Induced Employment Impacts of Responding Tenant
Businesses

Direct
Jobs

Indirect and
Induced Jobs

Totals

Local Sub regional Total local
Total local +
sub regional

Medway 195.5 36.6 0.0 232.1 232.1

Rest of Kent 114.4 0.0 34.0 0.0 148.4

Total 309.9 36.6 34.0 232.1 380.5

Source: DC Research, 2012 calculations based on Business Survey direct employment figures and 2008 EP
Additionality Guidance.
Note: Jobs resident outside of Medway and Kent are not presented. Totals have been subject to rounding.

2.22 Tables 2.3 and 2.4 estimate that the 415 FTE jobs at The Historic Dockyard
Chatham support a further 78.2 FTE jobs in Medway, and 52 FTE jobs elsewhere
in Kent.

Procurement

2.23 A further aspect of considering the economic impact of The Historic Dockyard
Chatham is to assess and estimate procurement effects.

Table 2.5: Chatham Historic Dockyard Trust Total Spend by Area

Area Spend Percentage Split

Medway £532,062 25.79%

Rest of Kent (excluding Medway) £881,138 15.57%

Kent Total (including Medway) £1,413,200 41.36%

Rest of South East (excluding Kent) £967,487 28.32%

South East Total (including Kent) £2,380,687 69.68%

National (excluding South East) £1,035,681 30.32%

Total £3,416,367 100%

Source: DC Research Analysis of Chatham Historic Dockyard Trust Procurement Data, (2012).

2.24 In total, Chatham Historic Dockyard Trust (i.e. the Trust itself, its trading
company, and The Master Ropemakers) spent £3,416,367 on goods and services
in 2011. As Table 2.5 shows, 25.79% of Chatham Historic Dockyard Trust’s
spend is within the Medway local authority area, and 15.79% is spent within the
rest of Kent (excluding Medway), meaning that 41.36%, or £1.41million of all
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Chatham Historic Dockyard Trust’s total spend remains within Kent. In
the wider South East region, 28.32% of Chatham Historic Dockyard Trust’s spend
is made within the rest of the South East (excluding Kent), and the remaining
30.32% is spent nationally, outside of the South East region. This means that in
total, 69.68% of Chatham Historic Dockyard Trust’s total spend remains within
the South East (when considering the whole of the South East, including Medway
and Kent).

2.25 The tenant businesses that responded to the business survey indicated that their
total spend in the last financial year was £5,941,150, with businesses spending
on average £258,310 each on goods and services. A relatively low proportion
(5%) of respondent’s spend on goods and services was sourced from other
businesses located within the Historic Dockyard. The remaining spend appears to
be spread relatively evenly between other areas, with local spend at 19% and
other spend in Kent at 21% (meaning that 45% of spend, or £2.67million is
retained in Medway and Kent), spend elsewhere in the South East at 23%,
and further afield at 32%.

Therefore, of the total direct spend of £9.35million from CHDT and tenanted businesses;
£4.09million is spent in the impact areas of Medway and Rest of Kent, therefore
generating indirect and induced effects in these areas.

2.26 Based on this data, the direct, indirect and induced impacts of procurement
spend generated by activity at The Historic Dockyard Chatham on
Medway and the rest of Kent is set out in Tables 2.6 and 2.7 below:

Table 2.6: Direct, Indirect and Induced Procurement Impacts of Chatham Historic
Dockyard Trust in Medway and Kent

Direct
Spend

Indirect and
Induced Spend

Totals

Local Sub regional Total local
Total local +
sub regional

Medway £532,062 £95,710 £0 £627,773 £627,773

Rest of Kent £881,138 £0 £84,732 £0 £965,870

Total £1,413,200 £95,710 £84,732 £627,773 £1,593,642

Source: DC Research calculations based on Chatham Historic Dockyard Trust direct procurement figures
and 2008 EP Additionality Guidance, 2012.
Note: Spending outside of Medway and Kent has not presented. Totals have been subject to rounding to
the nearest pound.

Table 2.7: Direct, Indirect and Induced Procurement Impacts of Responding Tenant
Businesses in Medway and Kent

Direct
Spend

Indirect and
Induced Spend

Totals

Local Sub regional Total local
Total local +
sub regional

Medway £1,425,876 £110,363 £0 £1,536,239 £1,536,239

Rest of Kent £1,247,642 £0 £273,608 £0 £1,521,249

Total £2,673,518 £110,363 £273,608 £1,536,239 £3,057,488

Source: DC Research calculations based on Business Survey direct procurement figures and 2008 EP
Additionality Guidance, 2012.
Note: Spending outside of Medway and Kent has not presented. Totals have been subject to rounding to
the nearest pound.
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2.27 Tables 2.6 and 2.7 show that direct procurement spent on goods and services by
Chatham Historic Dockyard Trust and businesses based at The Historic Dockyard
Chatham in 2011 generates an estimated £206,073 of additional spending effects
in Medway, and a £901,380 in the Rest of Kent.

Impacts from investment

2.28 Using capital expenditure data provided by Chatham Historic Dockyard Trust,
Table 2.8 estimates the following impacts created by capital investment at the
Dockyard in the past three years. In total, the overall value of construction costs
for 2008, 2009 and 2010 was in the order of £11.6 million (net of fees), which
over the lifetime of these works, refurbishment was likely to have supported
around 10013 temporary person years worth of construction employment. This
will have provided a boost to the local economy and resulted in the provision of
employment and training opportunities, equating to 10 FTE permanent jobs in the
local economy.

Table 2.8: Construction / Capital Expenditure Impacts

2008/9 2009/10 2010/11 Total

Total Capital Expenditure (net of fees) £5,386,865 £3,036,836 £3,166,296 £11,589,997

Total Person Years of Construction 47.4 26.0 26.5 99.9

Total Full Time Equivalent Jobs* 4.7 2.6 2.6 9.9

Source: DC Research calculations based on data provided by Chatham Historic Dockyard Trust,
2012.
*Based on Government guideline of 10 temporary person years of onsite construction employment
equating to one FTE job. Totals have been subject to rounding.

Projected future development impacts

2.29 Whilst Chatham Historic Dockyard Trust has been successful in bringing many of
the historic buildings at the Dockyard back into use, there remains further scope
to bring 7,000 Sqft (650.3 SQM) of space in the Sail and Colour Loft back into
commercial use as office space, and 79,000 Sqft (7,339.3 SQM) of space in the
Fixed Rigging House back into commercial use as office and industrial space. This
will further increase the levels of employment at the Dockyard, and further
enhance the future sustainability of the Trust.

2.30 In addition, there are also proposals to develop the ‘Interface Land’ at the north
end of the Dockyard into The Command of the Oceans - World Heritage Site
Discovery Centre (both for the Historic Dockyard itself around the preservation of
stored ships timbers, and for wider signposting to other Medway attractions
linked to the World Heritage Site bid), and additional residential and commercial
space.

2.31 Based on discussions with Chatham Historic Dockyard Trust and HCA, the
Interface Land development is understood to potentially include14:

 A 200 bedroom hotel (assumed to be 3*).

 2000 SQM of additional office space (B1) to support creative businesses to
complement and consolidate the current provision at The Joiners Shop.

13
In 2001 average turnover per employee in the UK construction sector was £95,700 (ABI 2001, ONS), which

has been rounded up to £119,516 to take account of inflation (2.5% per annum) to 2010.
14

DC Research indicative estimates based on conversations with HCA and Chatham Historic Dockyard Trust,

which are not market tested.
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 400 SQM of trail space (A1) for small scale convenience retail to service the
Dockyard and Chatham Maritime residents and businesses.

 200 SQM of A3 food and drink space, most likely small scale bar and coffee
shop to service the Dockyard and Chatham Maritime residents and
businesses.

2.32 Table 2.9 below sets out property use, classification and floorspace for both
developments. Net Internal Area (NIA) calculations are made for B1, A1 and A3
classifications as specified in the OffPAT/HAC guidance (for which a NIA of 85% of
gross internal floorspace has been assumed). Gross Internal Area (GIA)
calculations are used for B2 classifications.

Table 2.9: Property use and floorspace

Development
Use

Description Classification
Floorspace

(SQM)
Net Internal Area

(SQM)

Sail and Colour Loft Office B1 650.3 552.8

Fixed Rigging House Industrial B1 3669.7 3119.2

Fixed Rigging House Industrial B2 3669.7 N/A

Interface Land Hotel C1 N/A N/A

Interface Land Retail Units A1 400 340

Interface Land
Food and

Drink Units
A3 200 170

Interface Land Office space B1 2000 1700

Source: DC Research estimates and calculations, 2012, based on discussions with CHDT and
HCA.
Note: Floorspace at the Fixed Rigging house has been equally apportioned between B1 and B2
uses.

2.33 Table 2.10 sets out employment densities equivalent to the use classification,
selected to reflect specific Medway circumstances.

Table 2.10: Employment Densities
Use Type Classification Adjusted value/Rationale

Office B1 Standard density of 12 SQM per FTE job

Industrial B2 Standard density of 36 SQM per FTE job

Retail A1 Standard Town/City Centre density of 19 SQM per FTE job

Hotel C1 2 rooms per FTE job (based on a 3* Hotel)

Restaurant A3 Standard density of 18 SQM per FTE job

Source: DC Research 2012, adapted from OffPAT/HCA Employment Densities Guide 2010.

2.34 Using these densities, the total potential direct employment from these
developments that can be assumed for each use designation are set out in Tables
2.11 (showing potential employment for the Sail and Colour Loft and Fixed
Rigging House) and Table 2.12 (showing potential employment for the Interface
Land and ‘Command of the Oceans’ developments) below at 100%, 75% and
50% occupancy rates.
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Table 2.11: Potential Additional Direct Jobs at The Historic Dockyard Chatham
(Sail and Colour Loft and Fixed Rigging House)

Usage Type

Occupancy B1 B2 A1 C1 A3 Totals

100% 360.0 101.9 0.0 0.0 0.0 461.9

75% 270.0 76.5 0.0 0.0 0.0 346.5

50% 180.0 51.0 0.0 0.0 0.0 231.0

Source: DC Research estimates and calculations, 2012, based on OffPAT/HCA Employment
Densities Guide 2010, and discussions with CHDT.

Table 2.12: Potential Additional Direct Jobs at the Interface Land and
‘Command of the Oceans’

Usage Type

Occupancy B1 B2 A1 C1 A3 Totals

100% 166.7 0.0 17.9 100.0 9.4 294.0

75% 125.0 0.0 13.4 75.0 7.1 220.5

50% 83.3 0.0 8.9 50.0 4.7 147.0

Source: DC Research estimates and calculations, 2012, based on OffPAT/HCA Employment
Densities Guide 2010, and discussions with CHDT and HCA.

If Chatham Historic Dockyard Trust were successful in bringing the remainder of The Sail
and Colour Loft, and the available space in the Fixed Rigging House into commercial use,
this could create up to 462 additional FTE jobs at the Dockyard.

In addition, the successful development of the Interface Land at the north end of the
Dockyard into the Command of the Oceans - World Heritage Site Discovery Centre, along
with additional residential and commercial space could create up to 294 further FTE
jobs.
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3. ADDITIONAL AND CATALYTIC IMPACTS, AND ADDED VALUE

This section highlights additional impacts (not modelled in the previous section), and
related catalytic and strategic arguments as to the wider value of The Historic Dockyard
Chatham to Chatham, Medway and Kent, and to its key partners.

3.1 Whilst not quantifiable, the wider economic role of The Historic Dockyard
Chatham therefore provides a number of significant catalytic and strategic added
value impacts in addition to those quantitatively estimated in Section 2.

3.2 Perhaps the key achievement of Chatham Historic Dockyard Trust over the past
10 years has been to make progress in moving the Historic Dockyard
towards a fully sustainable position by regenerating historic buildings
and bringing them into heritage, residential and commercial use. This
sustainability strategy has created employment in an area of clear employment
need, and has created a high quality heritage maritime mixed use environment.
Whilst not yet fully sustainable, there is consensus amongst Chatham Historic
Dockyard Trust and key partners as to the key actions and investments needed to
deliver this strategy.

3.3 Therefore The Dockyard’s long term sustainability strategy is regarded as
being credible and achievable by key partners, and is highly respected and
valued by heritage, museums, business, education, development and public
sector partners. This strategy is especially important in making the case for
investment and funding to enable the proposed development of the Interface
Land and the Command of the Oceans - World Heritage Site Discovery Centre.

3.4 The Command of the Oceans - World Heritage Site Discovery Centre will clearly
play a strategic role for the heritage element of the Dockyard, including:

 Conserving and preserving the Ships’ Timbers.

 Supporting and enhancing the visitor understanding of a complex site and
heritage (including free access to an orientation exhibition for with wider local
heritage that is linked to the Dockyard).

 Supporting and enhancing the offer for schools.

3.5 A key partner in the future development of The Dockyard is the Homes and
Communities Agency. Along with Chatham Historic Dockyard Trust, HCA is a key
landowner and development partner in terms of the Interface Land, and is
actively working to ensure that the prospective development is as attractive to
developers as possible for private sector partners. The quality of the historic
environment for the residential market is an essential component of the
development, with HCA helping to guide and support the planning process and
address concerns that World Heritage Site status, and English Heritage
involvement could be restricting factors.

3.6 The development of the award winning No1 Smithery (in partnership with the
National Maritime Museum and the Imperial War Museum) has provided the
Medway with a permanent National Museum presence, further underlining
its status and quality. This development has provided permanent exhibition
space for important national collections that were previously not on display, and
has further enhanced The Historic Dockyard Chatham’s status, and credibility in
collections terms, its national profile, and served to refresh the Dockyard’s core
visitor offer.



Economic Impact of The Historic Dockyard Chatham: Final Report

16

3.7 The Dockyard is regarded by partners as a major events venue: “the
covered slips are like wooden cathedrals – stunning”. Many partners also feel
that there is scope to further develop the major events offer at The Dockyard to
increase visitor numbers, impact and the wider profile of Medway generally.

3.8 It is worth noting that a key benefit of the mixed use nature of the Dockyard is
that there is little evidence of cross-over of the heritage tourism function
of the site with its commercial and residential roles. Where cross over does
occur, it is regarded as being in keeping with the history of the Dockyard (such as
the Master Ropery, and traditional residences). The presence of University
students is also regarded as being appropriate, and is further diversifying the
Dockyard community.

Economic Development and Regeneration

3.9 The success of the Dockyard is very important in supporting Medway
Council’s work in changing perceptions of the area, and in diversifying the
local economy. Aside from the Historic Dockyard, the remainder of the site has
been regenerated as Chatham Maritime (a mix of retail, residential and
commercial regeneration, and hotels) and the University Campus’s (a total of
12,000 students, with Kent, Greenwich and Canterbury Christchurch all having a
significant presence, along with the University for the Creative Arts), with
significant investment having been made by public and private sector partners in
the last 10 years.

3.10 There has also been significant profile benefits connected to the
development of No1 Smithery and the involvement of national museum
partners. Furthermore, the prospect of World Heritage Site status for the
Dockyard and related sites has lots of local stakeholder support. Coupled with
the recent connectivity benefits of links to the High Speed 1 (HS1) rail links to
London St Pancras International have helped the Council in efforts to improve
Medway’s profile.

3.11 The Historic Dockyard Chatham has a strategic fit with a range of local policy
agendas across Medway and Kent. Many local policies and priorities recognise
the importance of enhancing and supporting the development of cultural, visitor
and business facilities (such as The Dockyard), in order to support wider
economic growth and promote sustainable development. For example, Medway’s
Economic Development Strategy (2009-12)15 highlights that whilst Medway
has made progress over recent years in terms of economic development, the area
still remains below regional and national averages.

3.12 The Strategy recognises that the closure of the Dockyard as a working Naval yard
will have significant effects in terms of employment for at least a generation.
The development of Chatham’s Historic Dockyard is therefore seen as key
to supporting wider regeneration of the Dockyard region, and in
encouraging wider growth in investment and employment.

3.13 Heritage, culture and tourism are all viewed as important aspects within the
Economic Development Strategy. Supporting the bid for World Heritage status
for Chatham’s Historic Dockyard is outlined as a priority action, alongside
promoting an upgraded image of Medway, developing a city library and a
community involvement programme. Chatham Historic Dockyard Trust is seen as
central in adding to the broader cultural and tourist offer, and in supporting the
area’s regeneration.

15
Available at: http://www.medway.gov.uk/pdf/medway_economic_strategy_260809_final_.pdf
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3.14 The Dockyard is increasingly recognised as a hub for creative businesses
in Medway. Central to this development is Basepoint Chatham, which provides
start up business incubation space operating from the regenerated Joiner’s Shop.
The facility consists of 41 units, meeting and gallery space (including opening
nights for local exhibitions). Basepoint report strong levels of occupancy and a
good level of co-dependency and complimentarity between businesses, and links
to local employment programmes with JobCentre Plus.

3.15 The development at The Joiners Shop was funded by SEEDA, and has developed
a ‘critical mass’ of creative business activity at the Dockyard. Partners hope that
as businesses expand and outgrow Basepoint, they can move on to premises
elsewhere in the Dockyard or the Interface Land development.

3.16 Some partners reported that there is a significant sense of prestige in being
located at The Dockyard as a creative business, as it is locally recognised as
being a high quality working and creative friendly environment. This helps The
Dockyard in being locally commercially competitive in the face of a significant
stock of affordable and available commercial space. The use of the Dockyard for
filming purposes adds to this profile and prestige, raising awareness of The
Dockyard specifically and Medway more generally.

3.17 More generally, businesses regard the Dockyard as an affordable, high quality
work environment, with a number being able to expand their operations at the
site. A number of businesses are very well established, and there is evidence of
elements of trading and networks between these businesses, with most
employees being locally based.

3.18 Medway’s Sustainable Community Strategy (2010-26)16 comments on the
importance of heritage in supporting development and attracting people to live,
work and invest in the area. Indeed, the vision set out in the Sustainable
Community Strategy is summarised in the strap line of “City of Medway: rich
heritage, great future”.17 Further development of the Dockyard and other
heritage sites in Medway is thought to provide greater potential for regeneration,
boost community cohesion through promoting local heritage and attractions, and
retain greater benefits from the 2012 Olympic legacy in terms of a growth in
tourism.

3.19 The Strategy further comments that regeneration of the Thames Gateway area
has provided extensive regeneration in Medway which has transformed the
Dockyard sites (The Universities at Medway, Chatham Marine and The Historic
Dockyard) in particular into an area of thriving business, higher and further
education and residential communities, as well as retaining and
sustaining local heritage. Attaining World Heritage Status, as well as
continually improving the Dockyard attraction is hoped to further boost this
regeneration potential, and developing a multicultural community centre at the
historic dockyard is also thought to be important in supporting community
development.

3.20 In addition to supporting the wider objectives of regeneration, cultural, economic
and community development, The Dockyard can also be seen to support the aims
of the South East Local Enterprise Partnership (including: East Sussex,
Essex, Kent, Medway, Thurrock and Southend). The main priorities of the LEP
are:

16
Medway Local Strategic Partnership, (2010), Available at:

http://www.medway.gov.uk/pdf/sustainable_com_strategy_web.pdf
17

Medway Local Strategic Partnership, (2010), Sustainable Community Strategy, Page 8.



Economic Impact of The Historic Dockyard Chatham: Final Report

18

 To unlock the potential of the Thames Gateway.

 To unlock the potential of coastal East Sussex, Greater Essex and Kent and
Medway.

 To unlock the potential of rural East Sussex, Greater Essex and Kent and
Medway.

 To unlock the potential of our key towns and cities.18

3.21 As part of these priorities, the LEP aim to also support skills, housing, tourism
and infrastructure across the LEP area. It is recognised that in light of the
economic recession, the potential for growth may be limited, and as a result it will
be important to draw on existing resources and assets.

3.22 In addition to regeneration and economic aspects, Medway’s Cultural Strategy
(2009-2014)19 additionally highlights the importance of the site in terms of
retaining local heritage, and outlines ongoing development on the site as a
priority. The Dockyard is described by the Strategy as a: “key heritage tourism
resource occasionally staging major events of national importance such as Navy
Days and Armed Forces Day.”20

3.23 The Cultural Strategy does however also comment that arts and culture are
important contributors to Medway’s wider economic growth and its growth as a
tourist destination. The strategy suggests that in particular, Chatham’s two
theatres, free festivals, historic buildings, the Guildhall museum; the increased
visitor numbers to Chatham’s Historic Dockyard and Dickens World all represent a
significant contribution to Medway’s economy.21 Supporting these sites is seen as
a key method by which to draw tourists and students to both learn and stay
within Medway, and in ensuring that Medway’s reputation and cultural offer is
recognised regionally, nationally and internationally.

3.24 Whilst Greenwich and Canterbury Christchurch Universities are significant
presences immediately adjacent to the Dockyard, it is the University of Kent’s
School of Art that has recently developed an ‘onsite’ presence at the Dockyard
since 2009/10, taking space at the Bridge Warden’s Cottage, Smithery’s
Galvanising Shop, and imminently the offices currently used by Chatham Historic
Dockyard Trust (who themselves are relocating to space in The Sail and Colour
Loft). This results in around 15 FTE employees and 350 Full Time students
studying at the Dockyard, with around 200 typically on site during term time,
with scope for this to increase further. The University finds the space
available at the Dockyard very conducive to creative and events based
activity.

Tourism and the Visitor Economy

3.25 It is clear that The Historic Dockyard Chatham is a unique and nationally
regarded heritage attraction arts venue, a top visitor attraction in Medway, and a
significant one in Kent. As such, it has a significant role to play in terms of
changing perceptions about Chatham and the Medway Towns, and Chatham
Historic Dockyard Trust is regarded as a key partner with a clear leadership role.

18
http://www.kent.gov.uk/business/local_enterprise_partnership.aspx

19
Medway Council, (2009), Available at:

http://www.medway.gov.uk/pdf/Draft%20Cultural%20Strategy%20%20VCB%203.pdf
20

Medway Council, (2009), Cultural Strategy, Page 8.
21

Medway Council, (2009), Cultural Strategy, Page 13.
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3.26 Visit Kent has been very supportive of the Dockyard, increasingly recognising its
unique contribution to the Medway and Kent visitor offer, prominently featuring
the Dockyard in its marketing promotions. Chatham Historic Dockyard Trust are
regarded as leaders in Medway, and are very well engaged in relevant local and
sub regional and national networks (e.g. Visit Kent, Tourism South East, and the
Association of Independent Museums).

3.27 Partners expect Chatham Historic Dockyard Trust to continue to act as a
Medway tourist leader, enhancing opportunities where possible for local
signposting, cross selling and supporting the process of changing visitor
perceptions of the area. This role will be enhanced with the successful
completion of the Command of the Oceans - World Heritage Site Discovery Centre
(part of the Interface Land development), and with the successful conferment of
World Heritage Status. Locally, The Historic Dockyard Chatham is regarded as
being central in raising the quality of the wider Medway tourist offer, with its
leadership role (both currently and in the context of a well developed World
Heritage Site bid) being supported by connected attractions (such as the Royal
Engineers Museum and Fort Amherst and Great Lines Heritage Park).

3.28 The local benefit of 12 month ticketing is helpful in making The Historic
Dockyard Chatham cost effective and accessible for local visitors, and is
an important factor in supporting the relatively high number of visits from visitors
based in Medway, Kent and the South East.

3.29 According to the South East Local Enterprise Partnership, building on tourism
both during and post Olympics is seen as a key way in which to unlock the
potential of towns and cities, and in supporting long term investment and
development. Visit Kent support this ambition, and include in their vision that
Kent will become a first choice destination for day visits and short breaks22. The
Tourism Development Framework for Kent and Medway23 (developed in
partnership with Visit Kent) also highlights that whilst Medway does not lack
visitor attractions or major visitor events, plans to create an iconic waterfront
theatre and cultural hub for Chatham waterfront, and a bid for World Heritage
Site status for Chatham Historic Dockyard and its defences will introduce a more
cultural dimension to the Medway offer and the prospect of developing a stronger
cultural tourism profile and visitor market for both day visits and short breaks.

Future Impacts

3.30 It is clear that the development of the Interface Land and the Command of
the Oceans - World Heritage Site Discovery Centre are central to the future
long term sustainability of The Dock yard and Chatham Historic Dockyard
Trust, and will generate additional and enhanced economic benefit and
impact at and around The Dockyard for Medway and Kent. When operational,
The Dockyard was a secure, walled and gated community, and a number of
partners commented that locally this perception lingers. This means that the
development will support a greater sense of arrival at the Historic Dockyard
and connectivity to the adjacent Chatham Maritime and attractions and facilities
connected to the proposed World Heritage Site.

3.31 Looking forward, there is recognition that The Dockyard as a visitor attraction has
the potential to further develop both its offer, and the number of visitors it
attracts on an annual basis. Partners see the development of the ‘Interface

22
http://www.visitkentbusiness.co.uk/index/marketing/overall-strategy/

23
Kent County Council, (2009), Available at:

http://www.visitkentbusiness.co.uk/library/researchdevelopment/Development-Framework.pdf
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Land’ and Command of the Oceans - World Heritage Site Discovery
Centre as being the key components in the final transformation of the
Dockyard, supporting a strategy of building the value of visits.

3.32 A number of partners did note that current facilities on site tended to serve the
visitor side of Dockyard activities, and that the educational, residential and
commercial activities would be enhanced by further catering and convenience
retail facilities (especially in the winter months).
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ANNEX 1: ECONOMIC IMPACT APPROACH AND KEY ASSUMPTIONS

Visitor impact assumptions

Visitor data from Chatham Historic Dockyard Trust for 2010/1124 shows that there were
a total of 129,125 visitors to The Historic Dockyard Chatham. This data was then
apportioned as a result of evidence25 about home location, the extent to which The
Historic Dockyard Chatham is the main reason for the visit, length of dwell time on site
at The Historic Dockyard Chatham, and the extent to which the decision to visit was pre-
planned or made en-route.

Assessing visitor type

On the basis of this evidence, the total number of visitors has been disaggregated into
an estimate of the number of local, day trip, and overnight visitors. This allocation of
visitors into these five key categories is based on the results of the DC Research e-
survey carried out in February and March 2012, which received 481 replies:

 Local (i.e. Chatham, Rochester, Gillingham, Strood and surrounding area): 39.1%

 Elsewhere within Kent: 19.8%

 Elsewhere in the South East:18.7%

 Further afield and The Historic Dockyard Chatham was part of a day visit: 10.6%

 Further afield and The Historic Dockyard Chatham was part of an overnight
visit:11.9%

Attributing the visit (and spend from visit) to The Historic Dockyard Chatham

In assessing the extent to which the visit (and the spend associated with the visit) can
be attributed to The Historic Dockyard Chatham, data from both the DC Research survey
and from Sandberg Consulting has been used to assess this (Tables A2.6 and A2.9 in
Annex 2).

Assessing the length of the visit attributable to The Historic Dockyard Chatham

Once the importance of The Historic Dockyard Chatham in influencing the visit is
accepted, the length of the visit needs to be assessed in order to estimate how much
spend associated with the visit can reasonable be attributed to The Dockyard.

Table A2.10 shows that most visitors spend 5 hours or more at the Dockyard during a
visit, and on the basis of this evidence, it has been assumed that all visitors spend the
main part of a visitor day there. In addition, well over 80% of visitors from all locations
stated that the Dockyard was the main motivation for the visit.

Identifying value of spend

Values for day and overnight visitors have been calculated using the results from the DC
Research survey, which provides estimates of both on site and off site spend. The
results are set out in Table A.2.15.

24
The visitor impacts analysis has been carried out on visitor data covering the year 1st April 2010 to 31st

March 2011.
25

The evidence used includes a bespoke DC Research visitor survey, and analysis from Sandberg Consulting,

and evidence from consultations specific to this study to address the potential for deadweight and
displacement.
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Converting visitor impacts to equivalent number of jobs supported

DC Research analysis of Table 1 (expenditure and TDGVA by region) in Buccellato,
Webber, White, Ritchie and Begum (2010)26 provides a South East specific expenditure
to Tourism Direct Gross Value Added (TDGVA) ratio. This ratio has been applied to the
visitor impacts in Table 2.1 to produce a TDGVA impact for The Historic Dockyard
Chatham in 2010-11.

According to the Annual Business Inquiry 200727, GVA per employee in SIC 92
(Recreational, cultural and sporting activities) in 2007 was £29,685, which has been
adjusted to 2010 prices with an annual inflation assumption of 2.5%, giving a GVA per
employee figure of £31,966. This 2010 figure is applied to The Historic Dockyard
Chatham’s TDGVA to provide an equivalent employment figure of 29.6 jobs supported in
2010-11 by The Dockyard.

Employment and procurement spending assumptions

The estimation of employment and procurement impacts are separate to visitor impacts,
and whilst a significant proportion of these impacts are likely to be additional, there is
inevitably some cross over and the potential for double counting. For this reason such
impacts should always be considered and reported separately.

There are a number of assumptions that have been made in order to estimate the
economic impact of The Historic Dockyard Chatham to Medway and the Rest of Kent. In
general, the approach taken to the assessment is adopted and adapted from the HM
Treasury’s ‘Green Book’ approach, using English Partnership’s Additionality Guidance
(3rd edition, 2008), and informed, where relevant, by Scottish Enterprise’s Additionality
& Economic Impact Assessment Guidance Note (2008).

This approach compares a baseline scenario (i.e. do nothing or reference case) and the
proposed intervention scenario (or scenarios). The base case/do nothing scenario
for this report assumes a hypothetical scenario where The Historic Dockyard Chatham,
as it is currently formed, does not exist. In comparison, the development scenario
takes into account the full employment, procurement and construction impacts of all the
elements of The Historic Dockyard Chatham for the 12 months to March 2011.

Indirect and induced economic impacts have been generated by adopting and adapting
English Partnerships Additionality Guidance 2008 assumptions and ready reckoners,
tailoring these to the specific nature of The Historic Dockyard Chatham to provide a
bespoke impacts model. This approach (and its assumptions) is summarised in Table
A1.1.

26
Buccellato, Webber, White, Ritchie and Begum (2010) ‘The Economic Impact of Tourism across Regions and

Nations of the UK” Economic & Labour Market Review Volume 5 Number 4.
27

Buccellato, Webber, White, Ritchie and Begum (2010)
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Table A1.1: Employment and Procurement Assumptions and Ready Reckoners for CDHT

Factor
(employment /
spend)

EP 2008
Assumption

Adjusted value Rationale

Deadweight
(both)

25% No change
Rationale based on established status of
CHDY in local, sub regional and regional
visitor economy.

Leakage
(employment)

Medway: 25%
Kent: 0.5%

No change
Analysis of Chatham Historic Dockyard Trust
data.

Leakage (spend)
Medway: 74%
Kent:59%

No change
Analysis of Chatham Historic Dockyard Trust
data.

Displacement
(both)

25% No change

Displacement low to medium given local
economic and labour market conditions,
choice of comparable commercial space
elsewhere, and the comparative visitor offer
in Medway. Most jobs tend to be locally
based, and future jobs are likely to be local,
with wages low and unemployment high in
comparison to Kent and SE averages.

Substitution
(both)

0 0 Not applicable

Multiplier (both) 1.38 “recreation” 1.24

Too high for Chatham Historic Dockyard
Trust conditions (high dwell time, less off
site local spend, and mixed use nature of
CHDY activities), although 1.1 “medium”
would be too low – midpoint selected as a
reasonable multiplier.

Source: DC Research adapted from English Partnership Additionality Guidance (3rd Edition, October 2008)
and Scottish Enterprise Guidance Note (November 2008).

Table A2: Employment and Procurement Assumptions and Ready Reckoners for
Tenanted Businesses

Factor
(employment /
spend)

EP 2008
Assumption

Adjusted value Rationale

Deadweight
(both)

50% 50%
Deadweight is medium, given that much
activity would have occurred locally/in Kent.

Leakage
(employment)

Medway: 42%
Kent: 8%

No change
Analysis of Chatham Historic Dockyard Trust
data.

Leakage (spend)
Medway: 76%
Kent:32%

No change
Analysis of Chatham Historic Dockyard Trust
data.

Displacement
(both)

50% 50%

Displacement medium to high given local
economic and labour market conditions,
choice of comparable commercial space
elsewhere. Most jobs tend to be locally
based, and future jobs are likely to be local,
with wages low and unemployment high in
comparison to Kent and SE averages.

Substitution
(both)

0 0 Not applicable.

Multiplier (both)
1.29 “EP
B1/B2/B8”

1.29
EP B1/B2/B8 - best English specific multiplier
that covers all business unit activity.

Source: DC Research adapted from English Partnership Additionality Guidance (3rd Edition, October 2008)
and Scottish Enterprise Guidance Note (November 2008).

Finally, in terms of impact areas, analysis of Chatham Historic Dockyard Trust and
tenanted business employment data suggests that the main areas of impact are Medway
and Kent.
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ANNEX 2: CHATHAM VISITOR E-SURVEY RESULTS AND ANALYSIS

As part of the study, a survey of visitors to Chatham Historic Dockyard was carried out.
The survey went live in late February 2012, and the deadline for responses was
Wednesday 16th March 2012. Direct, individual email survey invitations were sent out to
the full Chatham Historic Dockyard Trust members email list (approx 2500 members),
and, in total 481 replies were received.

A summary of the survey results are presented below, and key findings from the survey
have been incorporated into the main report where appropriate.

Table A2.1: Where do you live?

Answer Options
Response
Percent

Response
Count

Locally (i.e Chatham, Rochester, Gillingham,
Strood and surrounding area)

39.1% 188

Elsewhere within Kent 19.8% 95

Elsewhere in the South East 18.7% 90

Further afield and The Historic Dockyard
Chatham was part of a day visit

10.6% 51

Further afield and The Historic Dockyard
Chatham was part of an overnight visit

11.9% 57

Total 100.0% 481

As Table A2.1 shows, the majority (39.1%) of surveyed visitors to Chatham Historic
Dockyard Trust were from the local area, with the remaining majority being from
elsewhere within Kent (19.8%), or the South East region (18.75). 22.5% of
respondents to the survey had visited from further afield, with 11.9% staying overnight
as part of this visit.

Table A2.2: Did you stay overnight in locally (in Chatham, Rochester,
Gillingham or Strood and surrounding area) as part of your visit to The
Historic Dockyard?

Answer Options
Response
Percent

Response
Count

Yes 31.6% 62

No 68.4% 134

Total 100.0% 196

Of those who were from elsewhere in Kent, the South East or from further afield, 31.6%
indicated that they stayed overnight locally in either: Chatham, Rochester, Gillingham,
Strood or the surrounding area.

Table A2.3: If yes, where did you stay:

Answer Options
Response
Percent

Response
Count

With friends or family 18.0% 11

Camping/caravanning 11.5% 7

At a hotel/B&B/self catering accommodation 65.6% 40

n/a 4.9% 3

Total 100.0% 61
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The majority of those (65.6%) who did stay overnight had stayed at a hotel/B&B/self
catering accommodation. 18% stated that they stayed with friends or family, and
11.5% were camping or caravanning.

Table A2.4: How many nights did you stay for?

Answer Options
Response
Percent

Response
Count

1 night 18.40% 9

2 nights 40.80% 20

3 nights 20.40% 10

4 nights 10.20% 5

5 nights 2.04% 1

6 nights 2.04% 1

7 nights 6.12% 3

Total 100% 49

The respondents who had stayed overnight were also asked how many nights they had
stayed for. Whilst this was an open ended question, the responses have been
categorised as in Table A2.4, showing that the majority of respondents (40.8%) stayed
for 2 nights. The average number of nights stayed across all responses was 2.7.

Table A2.5: Had you visited Chatham before your trip to The Historic
Dockyard?

Answer Options
Response
Percent

Response
Count

Yes 64.4% 183

No 35.6% 101

Total 100.0% 284

Those who had indicated that they were not from Chatham and the surrounding areas
were asked if they had visited Chatham prior to their trip to the Dockyard. Of these
respondents, 64.4% indicated that they had visited the area previously (and therefore
35.6% had not).

Table A2.6: Was visiting The Historic Dockyard the main reason for your visit
to Chatham?

Answer Options
Response
Percent

Response
Count

Yes 86% 236

No 13% 39

Total 100.0% 275

The same respondents were asked if visiting The Historic Dockyard was the main reason
for their visit to Chatham. A high proportion (83.7%) suggested that the visit to the
Dockyard was their main reason for visiting Chatham, with only 39 people indicating that
this was not the case.
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Table A2.7: If no, what was the main purpose for your visit?

Answer Options
Response
Percent

Response
Count

Visiting friends and family 23.1% 9

Visiting other local attractions (such as Dickens
World, Fort Amherst, Royal Engineers Museum,
Kent Police Museum, Rochester Castle etc.)

17.9% 7

Shopping/Eating out 20.5% 8

Other 38.5% 15

Total 100.0% 39

The respondents who had stated that the main reason for their visit to Chatham was not
to visit the Historic Dockyard were asked what the main purpose was. The responses
showed a variety of reasons including 9 people visiting friends and family, 7 people
visiting other local attractions, and 8 people to shop or eat out. Of those who selected
'other'/'other local attractions', 5 mentioned that the main purpose of their visit was to
work in the local area, 2 had not visited the Dockyard since it was a working Navy yard,
3 were at the Dockyard to use their own boats parked at the marina, 1 person was
house hunting in the local area and 1 was visiting their caravan nearby. One person also
mentioned they had attended the Dockyard as an exhibitor for an event, and another
stated that the main purpose of their visit to the local area was to attend Dickens world.

Table A2.8: Was your last visit to The Historic Dockyard Chatham part of:

Answer Options
Response
Percent

Response
Count

An individual visit 22.7% 104

A trip with family/friends 61.7% 283

A business meeting/event hosted at the
Dockyard

3.3% 15

A social event/wedding hosted at the Dockyard 1.5% 7

An educational trip where you were a
teacher/supervisor

0.7% 3

An educational trip where you were a participant 0.0% 0

Other 10.2% 47

Total 100.0% 459

As Table A2.8 shows, the majority of survey respondents visited Chatham Historic
Dockyard as part of a trip with friends (accounting for 61.7% of responses). The second
most common trip type was an individual visit (accounting for 22.7% of responses), and
15 people stated they had visited the Dockyard as part of a business meeting or event
hosted at the Dockyard. Only 1.5% of respondents indicated they had attended the
Dockyard as part of a social event/wedding, and only 0.7% for an educational trip as a
teacher/supervisor.

Of those who selected 'other', 23% specifically visited the Dockyard to see an exhibition
or event, 21% stated that their last visit was when they had worked at the Dockyards or
Navy when it was a working site, and 17% mentioned the trip was part of a larger social
group trip (such as a car club/social club trip). 2 people stated they had visited to be an
extra in a BBC production (of 'Call the Midwife'), and another had attended to watch a
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production of the TV programme 'Robot Wars'. Other respondents stated they worked in
the local area, were on a wider holiday trip, had volunteered/exhibited in the Dockyard,
or that the trip was part of a visit to other local attractions.

Table A2.9: When you visited The Historic Dockyard Chatham, did this form
the main activity for the day?

Answer Options
Response
Percent

Response
Count

Yes 89.4% 413

No 10.6% 49

Total 100.0% 462

All of the survey respondents were asked if their visit to The Historic Dockyard had
formed the main activity of the day, of which the majority (89.4%) stated that it had
formed the main activity.

Table A2.10: How much time (in hours) approximately did you spend at The
Historic Dockyard Chatham?

Answer Options
Response
Percent

Response
Count

1-1.59 hours 1.40% 5

2-2.59 hours 6.30% 23

3-3.59 hours 11.70% 43

4-4.59 hours 21% 77

5-5.59 hours 22.80% 84

6-6.59 hours 21.30% 78

7-7.59 hours 5.70% 21

8+ hours 9.80% 36

Total 100% 367

All respondents were also asked how long (in hours) approximately did they spend at the
Dockyard. Whilst the answers given varied from 1 hour to full days over several days,
the average of all responses was 5.09 hours. As Table A2.10 also shows, the vast
majority of surveyed visitors spent between 4-6 hours at the Dockyard, and very few
(only 8%) spent less than 3 hours on site.

Table A2.11: Thinking about your most recent visit, if you had not decided to
visit The Historic Dockyard Chatham, what would you have done instead?

Answer Options
Response
Percent

Response
Count

Stayed at home 30.8% 142

Visited a different tourist attraction in Chatham,
Rochester, Gillingham, Strood and local area

8.0% 37

Visited a different tourist attraction elsewhere 24.9% 115

Carried out a different activity in Chatham,
Rochester, Gillingham, Strood and local area

13.9% 64

Carried out a different activity elsewhere 22.3% 103

Total 100.0% 461

The majority of respondents (30.8%) stated that if they had not visited the Historic
Dockyard Chatham, they would have stayed at home, suggesting that all of this spend
would have been additional as a result of the Dockyard. 21.9% indicated that they
would have either carried out a different activity or visited a different tourist attraction in
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Chatham, and nearly half (47.2%) suggested that they would have carried out a
different activity/visited another tourist attraction elsewhere.

Table A2.12: Based on your answer to the previous question, approximately
how time much would you have spent on this activity?

Answer Options
Response
Percent

Response
Count

Less than I spent as a result of attending The
Historic Dockyard Chatham

26.5% 118

About the same 59.6% 265

More than I spent as a result of attending The
Historic Dockyard Chatham

13.9% 62

Total 100.0% 445

The majority of respondents estimated that if they had not visited Chatham Historic
Dockyard they would have spent about the same as they spent in visiting the Dockyard.
118 people did however estimate that they would have spent less, and 62 thought that
they would have spent more.

Table A2.13: On average, when visiting The Historic Dockyard Chatham, how
much approximately do you spend per visit in each of the following:

Answer Options
Number of
Responses

Average
Spend

Total
Reported

Spend

On site shop and retail facilities 326 £11.36 £3,670.50

On site food and drink (such as cafe and
restaurant facilities)

353 £13.95 £4,925.00

Offsite total spend as part of trip
(including food, drink, accommodation,
shopping, travel etc.)

299 £50.07 £14,922.40

Total Average Spend £73.28 £23,517.90

From the total of all answers given, the average spend by survey respondents in the on-
site shop was £11.36, £13.95 on average was spent on on-site food and drink, and
£50.07 was spent offsite as part of the trip to Chatham Historic Dockyard.

Table A2.14: How many people does this spend
cover?

Answer Options Number

Number of Adults 790

Number of Children 205

Total 995

Survey respondents were also asked how many people this spend covered (i.e. was the
£40 spent on food for 2 adults, or 1 etc.). Responses to this question indicated that the
total spend of £23,517.90 (calculated in Table A2.13) covers the total spend for 790
adults and 205 children. If we consider that adults would spend on behalf of children,
and divide the total spend by the number of adults, it gives an average spend per adult
visitor of £29.77 both on and off-site. If we divide the total spend by both the total
number of adults and children, it gives the average spend per visitor as £23.64.
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When the figures from both Table A2.13 and A2.14 are cross tabulated against those
who indicated they were from the local area/from elsewhere in Kent/the South
East/further afield, it is evident that the average spend varies depending on the home
location of visitors (i.e. as a visitor from further afield would be more likely to spend
money on accommodation etc than a local visitor). The variances can be seen in Table
A2.15 below:

Table A2.15: Average Spend of Total Number of Adults/Visitors by Home Location
of Visitors

Home Location of
Visitors

Number
of

Adults

Number
of

Children

Total
Onsite
Spend

Total
Offsite
Spend

Average
Spend

by
Number

of
Adults

Average
Spend by

Total
Number

of
Visitors*

Locally (i.e.
Chatham,
Rochester, Strood
Gillingham, and
surrounding area)

302 102 £2,539.5 £792.90 £11.03 £8.25

Elsewhere within
Kent

159 48 £1,756 £1,249.50 £18.90 £14.51

Elsewhere in the
South East

162 37 £1,769.5 £2,088 £23.82 £19.38

Further afield and
The Historic
Dockyard Chatham
was part of a day
visit

86 5 £1,208.5 £3,587 £55.76 £52.70

Further afield and
The Historic
Dockyard Chatham
was part of an
overnight visit

81 13 £1,322 £7,205 £105.27 £90.71

Total 790 205 £8,595.5 £14,922.4 £42.96 £37.11

*Note: Total Number of Visitors= Total number of adults and children combined.

As Table A2.15 shows, the average spend of a local visitor from Chatham and the
surrounding areas is £11.03 if spend is divided only by the number of adults, and £8.25
if divided by the total number of visitors. If we assume that those from elsewhere in
Kent, the South East and further afield but part of a day trip have all attended Chatham
Historic Dockyard Trust as part of a day trip, we can assume ‘day visitors’ spend on
average £28.65 per adult, and £23.46 per visitor. Those who indicated that they stayed
overnight spent on average: £105.27 per adult, and £90.71 per visitor.
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Table A2.16: How likely is it that you would return to The Historic Dockyard
Chatham?

Answer Options
Response
Percent

Response
Count

Definitely return for another visit 74.3% 329

Very likely to return for another visit 17.2% 76

Might return for another visit 7.9% 35

Not likely to return for another visit 0.7% 3

Definitely won’t return for another visit 0.0% 0

Total 100.0% 443

All of the survey respondents were asked how likely it was that they would return to the
Historic Dockyard Chatham, and the majority (74.3%) stated that they would definitely
return for another visit. 17.2% were very likely to return, and only 0.7% indicated they
were not likely to return for another visit. None of the respondents stated that they
definitely would not return to Chatham Historic Dockyard again.

Table A2.17: If you plan to re-visit, do you expect this to be within the next 12
months?

Answer Options
Response
Percent

Response
Count

Yes 79.1% 353

No 4.0% 18

Not sure 16.8% 75

Total 100.0% 446

Of those who planned to revisit, 79.1% suggested that they would return in the next 12
months. Only 4% said that this would not be in 12 months, and 16.8% were unsure
how soon they would return.

Any further comments you wish to add:

In addition to the previous questions, the survey respondents were also asked if they
had any further comments they wished to add, Figure A2.1 below summarises the
responses given:

Figure A2.1: Any further comments you wish to add:

Source: DC Research Analysis of Visitor Survey Responses, (2012).
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As Figure A2.1 suggests, the responses given to this question demonstrated an
overwhelming support for the Historic Dockyard, and the vast majority of responses
offered praise to the Trust’s work and the helpfulness of staff on-site. Many respondents
commented that they had enjoyed their time at the Dockyard and wished to return in
future. The Dockyard was also highly valued by respondents, who recognised the
importance of the site to both the area’s and the Royal Navy’s history and heritage.
Several responses also praised the ease of accessibility for disabled and elderly visitors,
as well as the availability of wheelchairs onsite to aid access.

Many of the responses did however also comment on the high cost of tickets and food
on-site, suggesting that the costs were too expensive particularly for families. Several
comments also suggested the need for more children’s activities, and a structured
programme of events targeting families and children. A few respondents also suggested
that posting more information regarding what facilities were open/running on particular
days would be more useful in planning trips, and five respondents commented on the
lack of advertising in both the local area and wider South East region.
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ANNEX 3: BUSINESS SURVEY RESULTS AND ANALYSIS

Business Type

Figure A3.1: Please briefly describe what you do...

As suggested in Figure A3.1, respondents to the business survey represented a variety
of organisations, including 3 education/training providers, 4 manufacturing companies, 3
companies offering architectural services, 2 offering legal services, 2 linked to transport
provision, and 2 holding historic collections/archives. Other types of companies also
included web designers, financial advisors, engineers, electrical services, marketing
services, a social enterprise and a property agent.

In which year did you set up/move to the Historic Dockyard?

The survey respondents also represented businesses varying in age, with 10% of
answers indicating their business was established in the 1980’s, 20% in the 1990’s,
33.3% in 2000-2005 and 36.7% in 2006-2011. The highest number of surveyed
businesses established in 1 year was in 2007, where 5 businesses were set up, followed
by 3 businesses in both 2004 and 1995.

Business Turnover

Table A3.1: Approximately what was your turnover in the last financial year?
(please select):

Answer Options Response Percent Response Count

£0 to £49,999 10.7% 3

£50,000 to 100,000 7% 2

£101,000 to £200,000 25% 7

£201,000 to £300,000 3.6% 1

£301,000 to £400,000 3.6% 1

£401,000 to £500,000 14.3% 4

501,000 to £600,000 7% 2

£601,000 to £700,000 3.6% 1

£701,000 to £800,000 0% 0

£801,000 to £900,000 3.6% 1

£901,000 to £999,999 3.6% 1

£1,000,000 plus 18% 5

Total 100.0% 28
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As Table A3.1 shows, the majority of respondents indicated that their business turnover
was between £101,000-£200,000 (representing 25% of responses). The survey results
also show that a high proportion of businesses (18%) have a turnover of £1 million or
more, however the majority of businesses, (64.2%) have a turnover of less than
£500,000, and 10.7% have a turnover of less than £49,000.

Employees

How many full time equivalent people does your business/organisation employ
(including yourself)?

The total number of employees employed by the responding businesses/organisations
was: 336.5 FTE. On average, there were 12 employees per organisation, with 93% of
respondents indicating that they employed less than 20 people.

Table A3.2: What proportion of your employees (as an estimated percentage)
live in the following locations?

Area
Average

Percentage

At the Historic Dockyard itself: 4.7%

Elsewhere locally (i.e. Chatham, Rochester, Gillingham, Strood etc): 53.4%

Elsewhere in Kent: 34%

Elsewhere in the South East, and further afield: 7.9%

Total 100%

A small proportion of employees (4.7%) were estimated to live within the Historic
Dockyard itself, however over half of the total employees were indicated to live
elsewhere in the local area, and 34% elsewhere in Kent. The surveyed businesses
indicated that only 7.9% of their total employees lived elsewhere in the South
East/further afield.

Spend

How much did you spend overall on goods and services in the last financial
year (approximately)?

Survey respondents indicated that their total spend in the last financial year was
£5,941,150, with businesses spending on average £258,310 each on goods and services.

Table A3.3: Please estimate what proportion (as a percentage) of this
spending on goods and services is sourced from the following locations:

Area
Average

Percentage

From other businesses based at the Historic Dockyard: 5%

Elsewhere locally (i.e. Chatham, Rochester, Gillingham, Strood etc): 19%

Elsewhere in Kent: 21%

Elsewhere in the South East: 23%

Further Afield: 32%

Total 100%

As Table A3.3 suggests, a relatively low proportion (5%) of respondent’s spend on goods
and services was sourced from other businesses located in the Historic Dockyard. The
remaining spend appears to be spread relatively evenly between other areas- with local
spend at 19%, other spend in Kent at 21%, spend elsewhere in the South East at 23%,
and further afield at 32%. Whilst the categories of spend indicate that the highest
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proportion (32%) of spend is on goods/services sourced from outside of the South East,
the results also show that 68% is spent within the South East, of which 24% of business
spend remains in the local area of Chatham, Rochester, Gillingham and Strood etc.

Markets

Table A3.4: What percentage (approximately) of your MAIN GEOGRAPHIC
MARKETS are based in the following locations?

Area
Average

Percentage

To customers based at the Historic Dockyard: 5%

Elsewhere locally (i.e. Chatham, Rochester, Gillingham, Strood etc): 22%

Elsewhere in Kent: 18%

Elsewhere in the South East: 16%

Elsewhere in the UK: 24%

Overseas: 15%

Total 100%

As with spend, Table A3.4 also shows that the geographic markets of the respondent’s
are relatively evenly spread between different areas. The results do however also show
that 61% of markets are within the South East, (of which 27% are local), and the
remaining 39% are based elsewhere in the UK/Overseas.

Business Location

Figure A3.2: In terms of location, why are you based at The Historic
Dockyard?

As suggested in Figure A3.2, respondents to the business survey mentioned a variety of
positive reasons for their location at the Dockyard, including that it: offers good access
for staff, customers and clients; is close to staff and customer’s home locations; has
good on site security; that it is a well known site with a good reputation; that rent is
affordable; that the site is attractive; offers good parking provision and; is of a good
size. Other respondents also commented that the site also has good access to nearby
hotels, services and other businesses. Several respondents also commented that their
businesses were directly linked to the Historic Dockyard, and two felt that the ongoing
regeneration of the local area would support their business.
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Table A3.5: Is your business activity linked to The Historic Dockyard (in either
its current form, or historically)?

Answer Options Response Percent Response Count

Yes 27.6% 8

No 72.4% 21

Total 100% 29

As shown in Table A3.5, the majority of respondents did not consider their business
activity to be linked to the Historic Dockyard (in either in its current form or historically).
8 respondents however did view their business activity as linked (these included a
property agent, manufacturer, water transport provider, 2 electrical services companies,
a marine engineering company and a site holding historical collections).

Table A3.6: If you weren’t based at the dockyard where would you locate your
business/organisation?

Answer Options
Response
Percent

Response
Count

Elsewhere locally (i.e. Chatham, Rochester,
Gillingham, Strood etc):

46.4% 13

Elsewhere in Kent: 35.7% 10

Elsewhere in the South East, and further afield: 17.9% 5

Total 100.0% 28

It is clear from the responses in Table A3.6 that the majority of businesses would remain
in Kent, if they weren’t based at the Dockyard (representing 23 out of 28 responses).
Only 5 respondents overall indicated that they would otherwise be located elsewhere in
the South East/further afield.

Other Comments

Figure A3.3: Any other comments about the impacts of your
business/organisation on The Historic Dockyard (and vice versa):

In terms of any other comments, the majority of respondents again highlighted positive
aspects of working at the Dockyard, and the partnerships that had formed between
Chatham Historic Dockyard Trust and their business. Several other comments praised
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the good access and security offered within the site, and highlighted that the historic
environment made the Dockyard a very pleasant place to work.

Several other comments did however, highlight issues in the services offered to
tennants, and the slow speed of repairs and issues being dealt with. Two respondents
highlighted problems with heating in the winter months and poor ventalation in the
summer months which had not been dealt with for some time. Other respondents also
commented on the need to establish better links and networking between businesses
located on site in order to raise awareness of any events or services available/ongoing.
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ANNEX 4: CONSULTEES

Name Organisation

Michael Cooke Arts Council England

John Luchford Basepoint Chatham

Bill Ferris Chatham Historic Dockyard Trust

Chris Knott Chatham Historic Dockyard Trust

Pommy Sarwal Chatham Historic Dockyard Trust

Fiona Gordon Handrail Design Ltd

Stuart Macleod Heritage Lottery Fund

Jonathan Sadler Homes and Communities Agency

Robin Cooper Medway Council

Ed Wollard Medway Council

David Phillips National Maritime Museum

Jonathan Friday University of Kent

Sandra Matthews-Marsh Visit Kent
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ANNEX 5: GLOSSARY OF KEY TERMS

Additionality

The extent to which an activity is undertaken on a larger
scale, takes place at all, or earlier, or within a given
geographical area as a result of the intervention. Thus, an
impact arising from an intervention is additional if it would not
have occurred in the absence of the intervention.

Deadweight Output that would have occurred without the intervention.

Direct effects Actual jobs and spending created by a development

Displacement
The proportion of intervention outputs accounted for by
reduced outputs elsewhere in the target area.

Indirect effects
Supply chain linkages created in economies as a result of the
activities of an intervention.

Induced effects
Income multiplier effects on local incomes and employment as
a result of an intervention.

Leakage
The proportion of outputs that benefit those outside of the
intervention's target area or group.

Multiplier effects
Further economic activity (jobs, expenditure or income)
associated with additional local income, local supplier
purchases and longer term effects.

Ready reckoner
An economic assumption used in the absence of activity
specific data.

Reference case
The position in terms of target outputs over a set period of
time if the intervention did not take place.

Substitution
Where a firm substitutes one activity for a similar activity
(such as recruiting a different job applicant) to take advantage
of public sector assistance.


