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CHAIRMAN’S
Introduction

HM Submarine Ocelot
1962
Launched at Chatham
17 Knots
Top Speed when submerged
90,000 miles
Sailed during her career
29 years
Active service
69 men
Make up the complement
6 torpedo tubes
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CHAIRMAN’S
Introduction

One of the key places in England
for naval history, we found the
dockyard fascinating. Very friendly,
helpful staff. 2 good coffee shops.

In my last Annual Review, I reported that Chatham Historic
Dockyard Trust had reached a significant point in its history,
we had launched a new Corporate Plan and were about to
embark on an exciting new chapter in the Trust’s history.
n March 2020, the world changed
irrevocably in the wake of the
global COVID-19 pandemic, and
whilst the Trust’s strategy and
broad ambition remains largely
unaltered from that published in our
Corporate Plan, the crisis fundamentally
changed the operating environment of
The Historic Dockyard Chatham.
In an unprecedented move, we were
forced to close our museum and heritage
attraction on 17 March. Whilst the
site continued to operate to support
the estate’s residents and commercial
businesses, paying visitors were not
allowed back through the doors until
21 July, making for an incredibly short
season.
This document reports against the period 1
April 2020 to 31 March 2021, a time where
seven of the Trust’s nine income streams
ceased, unplanned, for four months.
56% of total turnover ceased completely
without warning and without any
understanding of the future period of
impact.
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MANAGING A CRISIS

Government measures
taken to combat the spread
of COVID-19 and safeguard
NHS resources created a potential
existential crisis for the Trust, requiring
us to take urgent and far-reaching action
to secure our immediate future and
ability to meet charitable objectives.
Our previously enviable move towards
financial independence suddenly become
our greatest potential weakness. The
diversification of income streams across
nine principle sources was designed to
minimise public subsidy and risk. An
almost inconceivable consequence of
the pandemic was that, of these nine
income sources, which included visitor
admissions, visitor-related trading and
corporate hospitality; seven (56% of total
turnover) ceased completely without
warning and without any understanding
of the future period of impact. We were
faced with a significant challenge.
Chatham Historic Dockyard Trust has
always been an adaptable, resilient
organisation. 2020/21 tested this to
unimaginable limits but, despite a global

		

pandemic, our charitable purpose
remained unchanged:

The preservation of The Historic
Dockyard Chatham, the most
complete 18th Century dockyard
in the world
and;
The education of the public in
its historical, architectural and
archaeological importance
As an immediate response to the crisis,
we quickly instigated dramatic responses
to mitigate its impact and reduced
investment across all activities. We
stopped all but essential expenditure.
However, the costs of operating the
Dockyard, with its 115 residential
properties and 100 plus business
tenants, remained high even with visitor
operations suspended. Our response was
(and continues to be) carefully managed
to focus on the health, safety and security
of our employees and the Dockyard
community, our site and collection,
and taking decisions to ensure, as far
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as possible, the financial health of the
Trust. We suspended all but non-essential
preservation and maintenance plans
for the site, our buildings and our ships,
and approximately 80% of our staff were
furloughed under the Government’s
Coronavirus Job Retention Scheme.
The pandemic forced a comprehensive
review of the operation and management
of the Chatham Historic Dockyard
Trust. The outcome of the review was a
focused operating model to safeguard the
Trust’s medium and long term financial
sustainability, while safeguarding the twin
charitable purposes of Preservation and
Education. The new model presented a
robust, financially secure, efficient and
cost-effective operating structure based
firmly on thorough analysis of risk and
opportunity. This however required
changes to the existing organisational
structure and savings against fixedterm staffing, resulting in a number of
redundancies, alongside the creation of
new roles in the revised structure.
The impact of the crisis on the tourism
and hospitality sector has been profound
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and will be long lasting. International
markets have been devastated; global
tourism will take many years to recover
from the shock, whilst domestic markets
continue to be impacted by restrictions
and visitor sentiment impacted by
concerns around safety and the
management of social distancing in
busy places.

DIGITAL ENGAGEMENT

With visitors not able to
physically connect with our
site, our public engagement
and public benefit activity was quickly
adapted and a new programme of digital
experiences developed, thus allowing our
core educational charitable purpose to
continue to be met in the only
way possible.

EXCEPTIONAL
EXPERIENCES

The realities of operating
a museum and heritage
attraction in the COVID-19 world has
proven particularly challenging but the
drive for excellence remained front and

		

centre of everything – whether that be
through digital experiences or physical
visits.
Government lockdown restrictions
relaxed in July, allowing us to reopen to
visitors but within very tight guidelines.
The market across the sector was highly
cautious, with visitors waiting to see how
well attractions handled the re-opening
phase before committing to visits. Previsit communications became key and
our messaging focused on visitor safety
to create “comfort” for those considering
a visit. In true Dockyard style, this took
a nautical approach as we asked our
visitors to ‘chart new waters’ and ‘learn
the ropes’ with us. I am pleased to report
that despite the restricted operating
environment and some of our key assets,
such as HM Submarine Ocelot and HMS
Cavalier remaining closed, we had a
successful (albeit short) summer period,
welcoming around 30,000 visitors.
We received incredibly positive visitor
feedback, complimenting our safety
measures and our team’s ability to still
deliver a memorable experience.
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The Dockyard has weathered many
storms and whilst this has been a
year none of us would like to repeat,
the Trust finishes the year in a strong
position and can look to the future with
optimism. We have a clear ambition to
be an organisation that emerges from
the pandemic both financially resilient
and with a focus on the delivery of
our charitable objectives. Our success
is underpinned by our people and,
as Chairman, I am very proud of
their remarkable achievements in an
incredibly challenging year. COVID-19
has impacted each of us on a personal
level and the accomplishments,
resilience, and creativity of our
team has shone through, allowing
us to emerge ever more confident
in our position as a benchmark for
preservation and education in the
heritage sector.

With so many fascinating things to see
and do we crammed as many into our
4 hour visit in the full knowledge we
will return, there is something for all
ages, and guidance being provided
by the excellent, knowledgeable
and friendly staff. The dockyard is
filled with highlight after highlight rope making, RNLI historical boats,
ships and submarines just scratch
the surface. A beautiful place with
beautiful staff.

Sir Trevor Soar, Chairman
Chatham Historic Dockyard Trust

We were awarded the TripAdvisor Certificate of
Excellence and shortlisted for the Kids in Museums
Museum from Home award, recognising our
digital engagement with families during the first
lockdown. We continued to hold a leadership
role in the South East of England, demonstrating
best practice in heritage, museum and tourism
sectors, as Lead Partner of an Arts Council England
museum-based National Portfolio Organisation.

FUNDING

Support through third-party sources
has been imperative to the Trust’s
survival. During this period, we have
been fortunate to receive significant grant support
from the Arts Council England, Garfield Weston
Foundation Culture Fund, Historic England and the
Department for Digital, Culture, Media and Sport
(DCMS) Culture Recovery Fund, all of which have
provided vital funding towards reopening costs,
essential maintenance and the continued delivery
of our preservation charitable objective.
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SUCCESSION

I announced in my previous report
that after nearly twenty years at the
helm, long-standing Chief Executive,
Bill Ferris CBE DL would retire in 2020. COVID-19
halted our original succession planning timeframe
and Bill kindly agreed to extend his service to help
steer the Trust through the initial phases of the
crisis. Bill stood down at the end of August and we
appointed Mr Richard Morsley as successor to the
role of Chief Executive on 1 September 2020. In
June 2021 Bill was awarded a CBE for services to
heritage in the Queen’s Birthday Honours list.

OUR COMMUNITY

This year has brought social change
to the forefront of all our minds.
Museums, heritage sites and memorials
have an important role to play in supporting an
inclusive, diverse and equal society. Our vision
demonstrates how the organisation will use its
heritage assets to ‘make it ever more relevant to
all users, providing excellent experiences for an
inspirational learning for the widest audiences’. We
acknowledge that we have a great deal of work to do
and we are at the start of this journey to bring about
the change we want to see.
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HMS Gannet
1878
Built at Sheerness Dockyard
190 feet long
15 knots
Top speed
139 men
Make up the complement

VISION &
OBJECTIVES

364 pd guns
1 pivoting 2 broadside
90 years
Service with the Royal Navy
as HMS Gannet and
T.S. Mercury

A closer look
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VISION &
OBJECTIVES

OUR STRATEGIC OBJECTIVES

A closer look

As a registered charity, our strategic
objectives accord with our founding
documents:

VISION

The most complete and best
preserved Dockyard of the Age
of Sail will increase its impact
through innovative reuses of
our heritage assets making
it ever more relevant to all
users, providing excellent
experiences for all and
inspirational learning for
the widest audiences.

PRESERVATION

LEARNING

To set the benchmark in maintaining
excellence in the sympathetic
preservation and use of The Historic
Dockyard, its buildings, ships and
collections through diverse re-use.
Excellence in management of the heritage
environment and building use will remain
essential in preserving the unique, awardwinning, historic character of the site.

To engage the widest audiences in
learning about the significance and role
of the former Royal Dockyard at Chatham
and its people in supporting the Royal
Navy from sail to steam to nuclear power
over a 400-year period.
Utilising on-site heritage assets as the
foundation for an industry leading “Visitor
Attraction”, we will maximise our reach
and capacity whilst maintaining quality in
delivering inspirational programmes and
engaging activities which will incorporate
the best use of digital technology and
outreach activities.

EXCELLENCE
Providing excellence in everything
we do, we will deliver an unmatched,
inspirational and memorable experience
for all users of The Historic Dockyard –
whether visitors, tenants, residents or
students – that exceed their expectations
and maintains a balanced ecology of uses.

For over 400 years Chatham Royal
Dockyard provided more than 500
ships for the Royal Navy, and was
at the forefront of shipbuilding,
industrial and architectural
technology. At its height, it employed
over 10,000 skilled artisans and
covered 400 acres.
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T

here were big ambitions for the
2020 / 21 financial year, until
the COVID-19 crisis brought
the world to a standstill and
fundamentally changed the operating
environment for The Historic Dockyard
Chatham. Of the Trust’s nine income
sources, seven (56% of total turnover)
ceased completely without warning.
All but non-essential preservation and
maintenance for the estate was suspended
and approximately 80% of staff were
furloughed under the Government’s
Coronavirus Job Retention Scheme.

Walker Books, featuring a Where’s Wally?
Spooky Museum Search activity.

The museum and heritage attraction
closed to visitors on 17 March and,
whilst the site continued to operate for
the estate’s residents and commercial
businesses, paying visitors were not
welcomed back until 21 July, resulting in a
very short season.

The strategy of ‘Preservation
through Reuse’ now
sees most of the Trust’s buildings in
productive re-use, either as gallery
spaces or generating income from
a diverse range of uses. Despite the
challenges created by COVID-19 crisis,
the sustainable preservation of the
80-acre estate, including 47 Scheduled
Ancient Monuments and Listed Buildings
remained of crucial importance.

The Trust has always been an adaptable,
resilient organisation and 2020/21 tested
this to unimaginable limits. Despite the
challenging environment, the Trust has
worked hard to deliver against its core
charitable objectives of preservation and
learning.

THE EDUCATION PURPOSE

ACHIEVING
THE VISION &
OBJECTIVES

As a charity that meets
its educational purpose
principally through visits
to the site, a closed museum posed a
particular challenge.

Public engagement and public benefit
activity was adapted and a new
programme of digital experiences were
developed and delivered by a core team of
non-furloughed staff.
Digital engagement activity, including
a successful “Museum from Home”
campaign and Tattoo: Online exhibition,
achieved over 700,000 page views,
reached over 4.2 million users on social
media (with very minimal marketing
spend) and featured as part of the BBC
Culture in Quarantine initiative.

The highlights from the year
Following the launch of a new Corporate
Plan in February 2020, the Trust had
reached a pivotal point in its lifecycle.
For the first time it was in a position
of achieving its charitable objectives
through a choice of direction rather
than direction being dictated by need.
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The museum and heritage attraction
opened to visitors between 25 July and 1
November, with a re-opening campaign
linked to the national “We’re Good To Go”
banner. During the short opening season,
30,000 visitors were welcomed through
the doors.
Virtual programmes were developed
as substitutes to physical visits for
HM Submarine Ocelot, Salute to the
‘40s and the annual Armistice Day
Commemoration event at HMS Cavalier.
A successful October half term (9,000
visitors) was achieved through a
partnership with Kids in Museums and
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Physical school visits ceased entirely
for much of the year and new digital
content to support schools carrying out
online lessons was developed. As an
accredited Arts Award Centre, we helped
44 participants complete their Arts Award
Discover (through digital means) during
this period.

THE PRESERVATION
PURPOSE

With the museum and heritage attraction
closed, the security and safety of the site
and its facilities for the 115 residential
homes and 100 businesses became a
focus for the onsite team.
Preservation work included a timber
beam replacement in No.3 Covered Slip,
the replacement of the bowsprit to HMS
Gannet and the external decorations and
repairs to the Royal Dockyard Church and
the Brunel Saw Mill.

EXCEPTIONAL
EXPERIENCES

An ethos of excellence
underpins everything we
do. External awards received during this
reporting period include:
TripAdvisor
Certificate of Excellence
Finalist, Kids in Museums
Museum at Home Award
“We’re Good to Go”
VisitEngland marque

TRADING ACTIVITY

As an organisation we
are committed to being
entrepreneurial and we use
trading activity to generate income to
further our core purpose. The closure
of the museum and heritage attraction
resulted in the loss of all visitor retail
and catering trading income for most
of the year. A small number of weddings
and events took place during the year
but within very tight restrictions and
Christmas parties were not able to
take place.

The crisis prevented the filming industry
from operating through the first half of the
year, but film and television production
was permitted to restart before the visitor
economy reopened.
1,900 visitors enjoyed Call the Midwife
Official Location tours during the short
operating season.
Rope making is a key element of our
education delivery. Master Ropemakers
(trading) Ltd closed for production
on 17 March and reopened, in line
with the release of restrictions on the
manufacturing sector, in June to fulfil
commercial rope orders. In the reporting
period, over £288,000 was generated in
rope sales.

INVESTING IN OUR PEOPLE

Investment in our staff and
volunteers as an educational
charity is fundamental to
our culture and essential for our future
success. We worked tirelessly to ensure
teams, whether furloughed or working,
remained engaged through a range or
formal and informal initiatives designed
to keep everyone in touch with the
organisation.

We continue to manage talent within
our organisation, alongside a strategic
succession planning process and the
Trustees appointed a new Chief Executive,
Richard Morsley, in September 2020.

FUNDRAISING

Support through third-party
sources has been imperative
to the Trust’s survival during
this financial year. We have been fortunate
to receive significant grant support from
the Arts Council England, Garfield Weston
Foundation Culture Fund, Historic
England and the Department for Digital,
Culture, Media and Sport (DCMS) Culture
Recovery Fund during this reporting
period.

£288,000
generated in rope sales

700,000

website page views to the “Museum from
Home” and Tattoo: Online exhibition
campaigns.
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World class learning
To engage the widest possible
audience in learning about
the significance and history
of the former Royal Dockyard.
To maximise reach and
capacity whilst maintaining
the highest quality. Delivering
innovative and inspirational
programmes, providing
outreach activities and
incorporating digital
technology.

THE
EDUCATION
PURPOSE

A year of adaptation
to maximise our
educational benefit
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TATTOO: BRITISH TATTOO
ART REVEALED

B

efore the pandemic there was
an ambition to grow visitor
numbers to 225-250K. COVID-19
and the subsequent closure
of the museum and heritage attraction
made physical interaction with the site
impossible for a large proportion of the
reporting period.
To fulfil our Educational objective, we
embarked upon an ambitious programme
of innovative digital engagement,
allowing us to maintain a connection
with our audiences whilst onsite activity
remained locked down and explore digital
communication further than ever before.

THE
EDUCATION
PURPOSE

A year of adaptation
to maximise our
educational benefit
The Trust has traditionally operated
its ships, collections, open spaces,
museums, galleries and programmes
as a visitor attraction to meet the
majority of its education objectives.
16

		

The digital engagement programme
was delivered by a core team of nonfurloughed staff, from across Marketing
and Communications, Learning and
Collections (funded as part of the Arts
Council England NPO). The activity,
brought together under the brand of
‘Museum at Home,’ included a variety of
family friendly, history and social history,
as well as behind the scenes content
which was delivered across the range of
Trust’s digital platforms, including website
and social media. During the reporting
period, the Trust’s website received over
700,000 page views and social media
reached over 4.2 million users (supported
by very minimal marketing spend).
The impact of the enhanced digital
content was well received, particularly by
existing visitors, with 97% of respondents
to a feedback survey rating the content as
good or very good. This work also proved
that high quality digital engagement has
a long term role to play both in delivery
of our Education objective and also as a
tool for promotion of on-site visits going
forward.
During the short operating season,
30,000 visitors were welcomed through
the doors.
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Tattoo: British Tattoo Art
Revealed was due to open as
a temporary exhibition in No.1 Smithery
in March 2020, the week the country
went into national lockdown and The
Historic Dockyard closed to visitors.
With the exhibition already installed, a
digital exhibition was quickly developed
and “Tattoo: Online” went live at the end
of April, showcasing the work featured
in the exhibition through a combination
of imagery, audio and video content
and allowing visitors to experience the
exhibition through digital means rather
than physical visits. Tattoo related digital
content received over 15,000 page views,
of which 5,500 was specifically for the
online exhibition and the supporting
social media campaign reached over
116,000 users. The digital exhibition
was featured as part of the national BBC
Culture in Quarantine campaign, with
a dedicated programme on BBC Arts
(receiving over 17,000 views).
The exhibition was able to open to the
public when the Dockyard reopened
in July and ran through to the end of
October. 8,500 visitors experienced the
physical exhibition.

8,500

visitors experienced the physical exhibition
between July and October

4.2 m

MUSEUM FROM HOME

‘Museum from Home’
launched on 20 March
and ran for 12 weeks. The
aim of the programme was to bring
elements of the Historic Dockyard
experience into people’s homes
during the national lockdown.
A series of online activities brought
together a number of different strands
from collections, learning, community
engagement and family activities and
were delivered through the Dockyard’s

website and social media. Activities
and content were released at different
points throughout the week to appeal
to wide ranging audiences. There were
over 10,000 page views of the content
via thedockyard.co.uk and a social
media reach of over 1 million users
generated purely through organic
channels, with no marketing budget
being allocated. This programme of
activity led to national acclaim and
the Trust being a finalist in the Kids in
Museums, Museum At Home Awards
2020 for best website activity.

“It’s great to be able to still
engage despite being unable to
visit. This is really important for
me personally, as my daughter
has Autism, and the dockyard is
her place of calm. Her favourite
place to be when circumstances
allows.”

social media users reached
(supported by minimal marketing spend)
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67,000

users watched our virtual Salute to the
‘40 driving new ticket bookings for the
2021 event

1,900

Family programming was driven during
October through a partnership with Kids
in Museums and Walker Books, featuring
a Where’s Wally? Spooky Museum Search
activity. October was a very successful
month in terms of visitor numbers (almost
9,000) and 49.6% of respondents to a post
visit survey stated the Where’s Wally?
activity was the main motivator to visit.

visitors to our Call the Midwife Official
Location Tours.

VIRTUAL PROGRAMMES

Salute to the ‘40s was
not able to go ahead as
a physical event so to
maintain interest in our annual festival,
encourage ticket transfers rather than
refunds and drive new ticket sales
for 2021, we hosted a virtual event on
Facebook and Instagram.
Content included a programme of special
appearances and performances from
festival favourites including a Facebook
take-over and live performance at the
Dockyard from Adam Hoffman (main
stage host), live performances from Miss
Holiday Swing and The Knightingales,
a pre-recorded message from The Dolly
Girls and ‘how to’ videos on how to make
a cake with liquid paraffin and learn to
jive. This was supplemented with photos
and memories of festivals in previous
years. The content reached over 67,000
users during the weekend and drove new
ticket bookings for the 2021 event.
COVID-19 restrictions did not
allow for our annual Armistice Day
Commemoration at HMS Cavalier. It
was important to mark the occasion and
therefore, for the first time, the full service
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ARTS AWARD DISCOVER

Maximising PR and digital engagement
opportunities around national themes
have proven popular in this reporting
period, examples include NHS ‘Light
it Blue’ campaign, Netflix’s hit-series,
Bridgerton and a special appearance in
ITV’s Saturday Night Takeaway.

Accredited by Trinity
College London, Arts Award
is a scheme that provides
a variety of unique qualifications
achievable by anyone aged 5-25, which
helps them grow as artists. We are an
Arts Award Centre, offering the Arts
Award Discover programme with a
focus on content inspired by the Historic
Dockyard.

FORMAL LEARNING VISITS

Following the closure of
schools in March, onsite
international and domestic
school visits ceased entirely.

New digital content to support schools
carrying out online lessons was developed
and included resources on VE Day, the
Second World War, River Medway and the
History of the Dockyard.
Royal Opera House Bridge funding was
secured to support the development of
digital platforms when working directly
with schools and the Learning Team
received training in delivering online
sessions to schools, including digital
safeguarding. Bespoke online sessions
were developed with high schools in
the local community, linked to a new,
temporary exhibition, Hidden Heroines:
the untold stories of the women of the
Dockyard (opening May 2021).

was live-streamed via Facebook. 253 users
watched the service live and beyond
the live event, the content reached over
62,200 users. The service was very well
received, with many people thanking the
Trust for bringing the service to people at
home. Coverage from the service was also
featured on BBC South East News, ITV
Meridian News and Kent Messenger.
Restrictions also did not allow for our
annual Christmas Wreath Making
Workshops in Commissioner’s House. We
developed a virtual workshop and invited
people to participate in a live session (via
Zoom). There were over 30 participants
in the session. This workshop was our
first experience of monetising a digital
experience and, it was very well received.

Physical outreach via our “Mobile
Dockyard” was severely impacted in 2020,
with all face-to-face contact stopped.

A site full of history
and real ships plus
the famous rope
making factory and
still working today.
Well explained as
you tour.”

DIVERSIFIED PROGRAMME

Diversity of our offering does
not always pertain to The
Historic Dockyard and its
history but it helps achieve the primary
goal of reaching wider audiences
through engagement with the site.
Examples of this are our ever-popular
Call the Midwife Official Location Tours,
attracting over 1,900 visitors.

		

Delivery of our programme was carried
out predominately through digital
means during this reporting period and
was a popular element in our ‘Museum
from Home’ campaign. 44 participants
completed their Arts Award Discover
award with us during this period.
In addition to the core programme,
we received a grant from the Let’s
Craft project to develop art packs for
young carers at home. The content
was developed based on the Arts
Award programme and was praised by
participants in the local community.
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Preservation of maritime
heritage
To set the benchmark in
maintaining excellence in the
sympathetic preservation and
use of The Historic Dockyard
Chatham, its buildings, ships
and collections through
diverse re-use.

THE
PRESERVATION
PURPOSE

We achieve our charitable
purpose of ‘preservation’ through
our long-term ‘Preservation
through Reuse’ strategy.
20
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T

he ongoing and sustainable
preservation of the 80-acre
estate and its 47 Scheduled
Ancient Monuments and Listed
Buildings remains of crucial importance.
We are an entrepreneurial charity and the
eclectic and innovative re-use strategy
now supports a healthy income from our
property estate.
The COVID-19 crisis has inevitably
impacted income streams and throughout
the crisis we have worked hard to reach
solutions with each of our business
tenants to ensure their viability in the
marketplace, being mindful that their
sustainability is vital to the future success
of The Historic Dockyard. Our plans
have adapted to create greater financial
resilience, whilst still allowing us to be
ambitious.
With the museum and heritage attraction
closed to visitors, maintaining the security
and safety of the site and its facilities for
our 400 residents and 100 businesses has
been a key focus for the core onsite team.

THE
PRESERVATION
PURPOSE
We achieve our charitable
purpose of ‘preservation’
through our long-term
‘Preservation through
Reuse’ strategy.
22
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“A really interesting
place to visit. Everyone
one that I spoke to was
very knowledge and
passionate about the
dockyard.”

100

Business operate from The Historic
Dockyard Chatham site

400

Residents call The Historic Dockyard
Chatham home

AR 20 - 21

Planned preventative maintenance has
been restricted during this reporting
period but boosted by generous support
from third party funding sources.
Preservation work has included a
structural timber beam replacement in
No.3 Covered Slip, the replacement of
the bowsprit to HMS Gannet and the
external decorations and repairs to the
Royal Dockyard Church and the Brunel
Saw Mill.
Cyclical periodic maintenance continued
through the year ensuring the safety
critical and building systems were
maintained and the buildings were ready
for returning staff.
The maintenance team were diverted to
assist with sanitising and keeping the site
safe for tenants whose business required
them to maintain an office presence.
Climate change remains the single
greatest challenge that we will face over
the coming years. Careful consideration
is always given to ensure that our
organisation is aware of its environmental
impact and we are developing an
approach to reduce this, whilst always
recognising the significant challenges a
400-year-old historic estate presents.

		

23

EXCEPTIONAL
EXPERIENCES

An ethos of excellence
underpins everything we do.
Excellence as standard
To provide excellence in
everything we do, delivering
unmatched, inspirational
and memorable experiences
for all users of The Historic
Dockyard Chatham.
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EXCEPTIONAL
EXPERIENCES

An ethos of excellence
underpins everything we do.

W

e have always been an
entrepreneurial charity
and developing excellence
is the key to unlocking
income and creative development across
a number of areas.
Our core objective is to provide
exceptional experiences for all users of the
site, whether visitors, residents, tenants,
staff or volunteers.
We believe that benchmarking against
others and using external judgement
through accredited schemes is the best
way to assess achievement. Traditionally
we would participate in the VisitEngland
Visitor Attraction Quality Assurance
Scheme (VAQAS), due to the national
lockdown restrictions and limited season
opening, VisitEngland assessments did
not take place during this reporting
period.
As an alternative to the VAQAS scheme,
we joined with the Association of Leading
Visitor Attractions (ALVA) and conducted
post-visit online surveys with our visitors
with the prime aim of benchmarking
our COVID-19 safety measures and
monitoring visitor sentiment.
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KEY RESULTS

Surveys of our
residents and users
suggest high levels
of satisfaction, but we are not
complacent and always strive
to do more for our Dockyard
community.
External awards received during
this reporting period:

“Excellent day out for all the
family. Plenty of exhibits
open but some restrictions
due to COVID-19. Helpful and
knowledgeable staff on hand
to help. Plenty of space for
everyone.”

Finalist
Kids in Museums
Family Friendly
Museum Awards

In addition, we received the national
accreditation “We’re Good to Go” from
the national tourism bodies in advance of
our public opening.
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TRADING
ACTIVITY
Sailing through
choppy waters
28

		

Master Ropemakers
(trading) Ltd closed for
production on 17 March
and reopened, in line with
the release of restrictions on
the manufacturing sector,
in June to fulfil commercial
rope orders.
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Image courtesy of
Keith Bernstein HBO

TRADING ACTIVITY
Sailing through choppy waters

As an organisation we are committed to being
entrepreneurial, dynamic and proactive whilst
remaining focussed on activity that maximises
charitable purpose. We use trading activity to
generate income to further our core purpose.
VISITOR TRADING

The closure of the museum
and heritage attraction
resulted in the loss of all
visitor retail and catering trading income
for most of the year, which historically
contributes approximately £100K surplus
annually to help fund our charitable
purposes.
On reopening, visitor trading commenced
but tight restrictions, because of capped
site visitation and social distancing
measures, impacted normal operations.
The impact on the wider hospitality
sector was profound and is still expected
to be one of the last sectors to recover. A
small number of weddings and events
took place during the year but within
tight restrictions, and with few guests.
Christmas parties were not able to
take place.

FILMING

The crisis prevented the
filming industry from
operating through the first
half of the year, but film and television
production was permitted to restart
before the visitor economy reopened,
with appropriate operational and safety
constraints. The closure of the museum
and heritage attraction presented an
opportunity for filming as the absence
of visitors offered greater flexibility to
operate as a film location. The filming
income generated had very little overhead
cost with sales returning positively as
the industry re-opened – all of which has
been directed into supporting our core
charitable objectives.
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CALL THE MIDWIFE

In partnership with Neal
Street Productions (producers
of Call the Midwife), we
run incredibly popular Call the Midwife
Official Location Tours. Capitalising
on the huge fan base for the show, the
location tours allow us to attract an
audience to the Historic Dockyard that
may not traditionally engage with the site.
1,900 visitors enjoyed the location tours
during the short operating season in 2020.

ROPE SALES

Rope making is a key element
of our education delivery.
We make rope as a way of
demonstrating a trade which was vital
to the support of the ships of the Royal
Navy and to preserve the traditional
skills associated with the work of a Royal
Dockyard. We sell rope through our
trading company, Master Ropemakers
(trading) Ltd.

Filming at The Historic
Dockyard Chatham
2021
The Nevers
2021
Ammonite
2021
Call the Midwife
2020
Bridgerton
2020
The Crown
2019
The Aeronauts

“Went on the Call the
Midwife tour. Was so
much fun. Didn’t realise
so much was filmed there.
Our guide was lovely and
even in these difficult
times of Covid it was safe
and we were all having
fun. Well done everyone,
was well worth the visit.”

Master Ropemakers (trading) Ltd
closed for production on 17 March and
reopened, in line with the release of
restrictions on the manufacturing sector,
in June to fulfil commercial rope orders.
In the reporting period, we generated
£288,343 in rope sales.
A mum-of-two from Medway won a
dream holiday after film crews from Ant
and Dec’s Saturday Night Takeaway
descended on The Historic Chatham
Dockyard tonight. Sophie scooped the
prize as part of a live segment of the hit
show led by singer Fleur East, who arrives
at secret locations and fires a rainbow of
colourful spotlights into the sky.
Credit: kentonline.co.uk
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Pride in the job
To inspire and be inspired by
the diversity of skills in The
Historic Dockyard Chatham
team. To nourish and
celebrate the value everyone
brings and create inventive
ways of sharing those values
through public experience.

INVESTING IN
OUR PEOPLE
Investment in our staff
and volunteers as an
educational charity is
fundamental to our
culture and essential for
our future success.
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T

INVESTING IN
OUR PEOPLE

The Trustees appointed a
new Chief Executive, Richard
Morsley, in September 2020
following the retirement of
the former long-standing
Chief Executive, Bill Ferris
CBE DL. Bill continues to
have an involvement with
the organisation as a NonExecutive Director of Master
Ropemakers (trading) Ltd.

Investment in our staff and
volunteers as an educational charity
is fundamental to our culture and
essential for our future success.

he outbreak of COVID-19 in
March 2020 and the subsequent
lockdowns and restrictions
that followed have placed a
huge amount of strain on our teams, both
physically and mentally. Throughout the
period, we worked tirelessly to ensure
teams, whether furloughed or working,
remained engaged through a range or
formal and informal initiatives designed
to keep everyone in touch with the
organisation. Despite the obvious impacts
on wellbeing, our teams have shown
remarkable resilience and motivation,
continuing to strive for excellence across
all areas of our operation. We thank them
for their continued support and energy
shown during this difficult period.
We continue to manage talent within
our organisation, alongside a strategic
succession planning process that has
engaged people at different levels of the
Trust. The Trustees appointed a new Chief
Executive, Richard Morsley, in September
2020 following the retirement of the
former long-standing Chief Executive,
Bill Ferris CBE DL. Bill continues to have
an involvement with the organisation
as a Non-Executive Director of Master
Ropemakers Ltd.
In addition to a new Chief Executive,
a number of other key appointments
were made to support succession and
development within the organisation,
including:
• Paul Barnard
Chief Operating Officer
Appointed in October 2020
• Stephen Billington
Head of Lifelong Learning
Appointed in November 2020
• Olivia Horner
Head of Visitor Enterprise
Appointed in November 2020
• Lynnette Crisp
Director of Communication
and Public Engagement
Appointed in April 2021
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We have policies in place to encourage
good relationships with staff and
managers, and to promote a happy and
productive working environment. The
areas covered include training in health
and safety, GDPR, equal opportunities,
technology and safeguarding. A
comprehensive staff handbook is issued
to all new staff during induction and is
available through internal systems.
The year has been particularly challenging
for our volunteer teams. With the safety
of all our teams in mind, we took the
difficult decision to restrict volunteering
activity during 2020. A small number
of volunteers were able to work from
home to support research activities. We
maintained communication with our
teams throughout and planned for the
return of volunteering later in 2021.
We remain committed to increasing
the diversity of our workforce and
Governance structures (both staff and
volunteer). Similar to our interpretation
and audience development work in
this field, diversity and inclusion of
our workforce will continue to be high
priorities for the future, ensuring that
as a charity we are representative of the
communities and audiences that we
serve.

“Brilliant day
out. You can go
again within the
year as you might
need to. We were
there from 10 till
5 and did not see
everything. So
good. We loved it.”
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HMS Cavalier
1944
Year it was commissioned
28 Years
of active service
750,000 miles
Sailed during her career
16,000 yards
of sausages consumed by her
crew since 1944
32 Knots
Top speed
200 Men
Make up the complement

FUNDRAISING,
PARTNERSHIPS
AND OUR LONGTERM VISION
How the future looks
36

		

AR 20 - 21

AR 20 - 21

		

37

FUNDRAISING,
PARTNERSHIPS
AND OUR LONGTERM VISION

“Visited as part of a
Call The Midwife location
tour. Very impressed by the
whole dockyard, not only
from the tour perspective
but the whole area.”

How the future looks
EXTERNAL FUNDING

The pandemic has presented
numerous challenges to the
long-term sustainability of
Chatham Historic Dockyard Trust. The
strength of our relationships with partners
and external funders has provided critical
support to enable us to weather the storm
and emerge as a strong and resilient
organisation.

We were fortunate to receive £243,000 in
emergency support from Arts Council
England in May 2020. This provided
funding for essential maintenance
works and reopening costs, allowing the
museum and heritage site to reopen to
the public in July 2020. In March 2021 we
were awarded £384,000 in Round 2 of the
Department for Digital, Culture, Media
and Sport (DCMS) Culture Recovery Fund
(administered by Arts Council England)
to support the costs of reopening the
museum and heritage site in May 2021.

We have received funding from the
Garfield Weston Foundation Culture
Fund of £174,000 to support the costs of
developing a new temporary exhibition
for 2021 (Hidden Heroines: the untold
story of the women of the Dockyard) and
capital funding to secure the completion
of a revised Ropery gallery, due to be
launched in early 2022.
We have secured £23,000 from Historic
England to support essential maintenance
works to the balcony and staircase at the
rear of Commissioner’s House (1703-4).

Funding from central Government
has been critical to our survival during
2020/21. We took the opportunity to
utilise the Government Coronavirus Job
Retention Scheme (CVJRS) extensively,
recognising the downturn in a number
of our operating areas. This provided
over £806,000 to support the salaries of
a number of our workforce who were
furloughed over the period.

Chatham Historic Dockyard Trust would
like to express thanks to all its funders
and partners for their continued support
throughout the COVID-19 pandemic.

LONG-TERM VISION

Following the original
launch of the Trust’s
Corporate Plan in
February 2020, the COVID-19 global
pandemic fundamentally changed our
operating environment and the Board
of Management felt it appropriate to
recognise this, revisit and republish this
plan to reflect the revised ambitions and
goals over the coming four years.
Whilst COVID-19 has altered the
operating environment, the Trust’s
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strategy and broad ambition remain
largely unaltered. The strategy outlined
in the Corporate Plan is based on
evolution not revolution and has a central
supporting theme, underlying larger
proposals that will engage everyone
involved with the Historic Dockyard.
This is best summed up as a constant
striving for improvement. “1,000 small
improvements that collectively make a big
impact”.
At the point of publishing the original
Corporate Plan 2020-25, the Trust had
reached a pivotal point in its lifecycle –
for the first time it was in a position of
achieving its charitable objectives through
choice of direction rather than direction
being dictated by need (i.e. the need to
repair key buildings on site). Support
from the Department for Digital, Culture,
Media and Sport (DCMS), Medway
Council, Historic England and the
National Lottery Heritage Fund (NLHF),
along with many other stakeholders and
funders, enabled the Trust to reach this
position of choice.
The impact of COVID-19 has been
significant. The Trust will need to
balance its ambitions carefully over the
coming years to ensure this resilience
is maintained, enabling the Trust to
continue to prioritise choices based on
long-term benefit not short-term gain.
Trustees had already taken the

		

opportunity to pause briefly in terms
of capital development of the Historic
Dockyard estate, in the knowledge that
the most urgent capital projects have now
been effectively completed – although
Trustees recognise there is still much
more to be done if the Historic Dockyard
is to maintain standards of preservation,
reach its audiences and market potential.
This has given time to review how we, as
a 21st Century charity, can best meet our
charitable objectives going into the longterm future whilst also acknowledging the
challenging operating environment that
lies ahead.

£243,000
emergency support from Arts Council
England in May 2020.

£384,000
awarded in March 2021 from DCMS
Culture Recovery Fund to support the costs
of reopening the museum and heritage site
in May 2021.
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FINANCIAL
REPORT

Let’s look at the numbers
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FINANCIAL REPORT

OPERATING
RESULTS

Let’s look at the numbers

Visitor number 2012 to 2021

FINANCIAL
STATISTICS
Financial Summary

Financial Summary
250,000
200,000

Property Income
Visitor income
Ropemaking		
Trading &
investment income
23% Other grants
& donations

£2,734,000
£323,000
£288,000

Visitor income 2012 to 2021

58
7%
6%
6%

%

£287,000

Total 2020 £

Voluntary income

1,994,557

1,522,611

Charitable activities

3,234,910

4,804,380

Other trading activities

689,544

1,874,247

Investments

162,661

14,556

3,190

4,000

6,084,862

8,219,794

761,740

1,795,793

Charitable activities - Preservation

2,105,592

2,609,012

Charitable activities - Education

3,633,229

3,867,609

0

0

Incoming resources

TOTAL incoming resources

100,000

Resources expended

50,000

Raising funds
2014

2015

2016

2017

2018

2019

2020 2021

Individual visits Schools visits Organised Groups Events & Corporate

Operating income 2020/21

Total 2021 £

Other
150,000

2012 2013

CHATHAM HISTORIC
DOCKYARD TRUST

Operating results

Other

1,400

Total resources expended

6,500,561

8,272,414

1,200

Net movement in funds

(415,699)

(52,620)

1,000

Funds as at 1st April 2020:

20,072,329

20,124,949

Funds as at 31st March 2021:

19,656,630

20,072,329

Restricted funds

17,514,599

18,093,721

Designated funds

1,342,034

1,224,014

799,997

799,997

19,656,630

20,072,329

2021 £

2020 £

800
600
400
200

Unrestricted funds
2012 2013

£1,064,000

2014

2015

2016

2017

2018

2019

2020 2021

CHATHAM HISTORIC
DOCKYARD TRUST

Property income 2012 to 2021

Individual income Schools income Groups income Events income

3,500
3,000
2,500
1,500
1,000
500
2012 2013

£821,000
£401,000
£194,000

2014

2015

2016

2017

2018

2019

2020 2021

Rental income No.1 Smithery Rent Car Parking Utilities Recharged
Filming Joiners Shop Income Development Fund Rent
Total income 2012 to 2021

£2,437,000
£273,000
£315,000
£198,000

Financial Summary

2,000

Operating expenditure 2020/21
52% Preservation
& Education
6% Ropemaking		
7% Marketing / Events
4% Trading costs		
18% Administration
& support 		
9% Utilities		
4% Insurances 		

DEVELOPMENT
PROGRAMME

4,000

7,000
6,000

The summarised accounts set out are
taken from the Trustees’ Report and
Financial Statements 31 March 2021
which received an unqualified auditor’s
report.
The Trustees’ Report and Financial
Statements were approved and will be
filed with the Charity Commission and
the Registrar of Companies.
These summarised accounts do not
contain sufficient information for a full
understanding of the financial affairs
of the Charity. Full sets of the Trustees’
Report and Financial Statements are
available from the Chatham Historic
Dockyard Trust on request.

5,000
4,000
3,000
2,000

Sir Trevor Soar, Chairman
November 2021

1,000
2012 2013

2014

2015

2016

2017

2018

2019

2020 2021

Property income Visitor income Rope making
Trading & investment income Renaissance / ACE Other grants & donations
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Development programme
Restricted Income
Department for Culture, Media & Sport / Wolfson

198,381

93,192

Arts Council England

492,508

245,000

0

633,537

Others

200,956

25,012

Restricted Income

891,845

996,741

685,905

1,201,848

0

0

Fitted Rigging House

189,032

70,856

Arts Council England

594,046

171,567

Others

218,690

108,192

1,687,673

1,552,463

216,706

887,659

(579,122)

331,937

Restricted Funds as at 1st April 2020

18,093,721

17,761,784

Restricted Funds as at 31st March 2021

17,514,599

18,093,721

Heritage Lottery Fund

Expenditure
Fixed asset funds
Command of the Oceans

Total Expenditure
Plus transfer between funds
Net movement in restricted funds
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Image courtesy of
Louise Hubbard

GOVERNANCE
How the ship sails
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GOVERNANCE

CORPORATE INFORMATION

The Trust is a company limited by
guarantee registered to England and
Wales No. 1804108, and a registered
charity number 292101.

How the ship sails

In accordance with the articles of
association there are eleven trustees, all
of whom are Members of the Trust, which
is a company limited by guarantee. The
Secretary of State for Digital, Culture,
Media & Sport, the Secretary of State for
Defence and Mr John Spence OBE DL are
also members of the Trust company.

PATRON

ADDITIONAL MEMBERS OF THE TRUST

THE BOARD OF MANAGEMENT

The Rt. Hon. The Secretary of State
for Defence

CHAIRMAN

The Rt. Hon. The Secretary of State for
Digital, Culture, Media and Sport

Admiral Sir Trevor Soar KCB OBE DL

Mr John Spence OBE DL

His Royal Highness The Prince of Wales

Sir Ian Andrews CBE TD
Councillor Rodney Chambers OBE
Mr Tony Corbett
Mr Murray Hallam
Mr Paul Hudson
Mr Paul Jackson OBE
Mrs Sandra Matthews-Marsh MBE
Ms Sarah Roots
Mr Prodaman Sarwal
Mr Duncan Wilson OBE

ADDITIONAL NON-EXECUTIVE
DIRECTORS (TRADING COMPANIES)
Mr Bill Ferris CBE DL

THE EXECUTIVE
Mr R Morsley				
Chief Executive
Mr P Barnard
Chief Operating Officer
Ms L Crisp
Director of Communication and Public
Engagement
Mr R Holdsworth MBE		
Director of Heritage, Public Engagement
& Learning
Mr N Howard				
Director of the Historic Environment
& Buildings

Mr David Philip
Mr Maurice Storey

The registered office of the Trust is
The Fitted Rigging House, The Historic
Dockyard, Chatham ME4 4TZ
The Trust gratefully acknowledges the
financial and other support during
2020/21 of its Dockyard Ambassadors,
and of its many stakeholders and funders,
so essential to its successful operation.
Major Donors and Supporters during
2020/2021 (in alphabetical order):
Arts Council England
The Association for Industrial
Archaeology
BAE Systems
DCMS Wolfson Museums and Galleries
Improvements Fund
The Department for Digital, Culture,
Media and Sport (DCMS)
The Garfield Weston Foundation
John Swire 1989 Charitable Trust
Marsh Christian Trust
Medway Council
The Michael Uren Foundation
National Lottery Heritage Fund
South East LEP
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We would like to thank all of the
individuals and organisations that have
supported The Historic Dockyard through
this year, including those who have
generously left gifts in the form of a legacy.
Their support is hugely appreciated and
makes a real difference to the valuable
work we do.
In addition, we would like to thank, in
particular, the Department for Digital,
Culture, Media & Sport and Medway
Council for their continued valuable
support.
The Chatham Historic Dockyard Trust is a
registered charity (Charity No. 292101).
Gifts and donations made by UK taxpayers
under gift aid substantially increase the
value of donations made.
The Trust is a Fully Accredited Museum.

47

Chatham Historic
Dockyard Trust,
1st Floor North,
Fitted Rigging House,
Anchor Wharf,
The Historic Dockyard,
Chatham, Kent ME4 4TZ
+44 (0) 1634 823800
info@chdt.org.uk
Chatham Historic
Dockyard Trust is a
Registered Charity
No. 292101
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