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1. Background and context 
 

Places such as The Historic Dockyard Chatham have an important role to play in supporting 

an inclusive, diverse, and equal society. At Chatham Historic Dockyard Trust, we are 

committed to ensuring The Historic Dockyard Chatham is welcoming and inclusive to all and 

is representative of the communities and audiences that we serve.  

Through our new Equality, Diversity and Inclusion (ED&I) strategy, we are challenging 

ourselves to be more accessible, welcoming, and inclusive to everyone. We aim to enable 

the widest possible access to The Historic Dockyard Chatham and ensure that our workforce 

and our storytelling reflect the diversity of our local community but we recognise there may 

be barriers to engaging with us.  

We are a major contributor the economy in Medway. We are not only an award-winning 

visitor attraction, welcoming over 170,000 visitors per year, we are also home to a thriving 

commercial and residential estate. We are an Arts Council England funded National Portfolio 

Organisation (NPO) and a strand of the partnership programme centres on engaging with 

underserved communities in our locality. Over recent years, through our public engagement 

work programmes, we have delivered successful initiatives in partnership with a range of 

groups, including Medway African Caribbean Association (MACA), Club Ausome, Kent 

Association for the Blind, Home Start and Age UK as well as been actively involved in 

creative groups/programmes such as Creative Medway and Creative Estuary.  

There are many opportunities locally that present potential opportunities for us to engage on 

a deeper level with existing partners but there is also huge scope to explore and better 

understand the communities who are not currently engaging with us.  

The Dockyard has strong roots in the community and we need to ensure that the needs of 

our communities are met long into the future and remain central to the initiatives we deliver.  

2. Organisational Context  
 

As the most complete and best-preserved Dockyard of the Age of Sail, Chatham Historic 

Dockyard Trust’s vision is to increase its impact through innovative reuses of its heritage 

assets, making it ever more relevant to all users, providing excellent experiences for all and 

inspirational learning for the widest audiences.  

As a registered charity, the Trust’s strategic objectives accord with its founding documents: 

• Preservation 

 

To set the benchmark in maintaining excellence in the sympathetic preservation and 

use of The Historic Dockyard, its buildings, ships and collections through diverse re-

use. Excellence in management of the heritage environment and building use will 

remain essential in preserving the unique, award-winning, historic character of the 

site.  

  



 

• Learning 

To engage the widest audiences in learning about the significance and role of the 

former Royal Dockyard at Chatham and its people in supporting the Royal Navy from 

sail to steam to nuclear power over a 400-year period. 

 

Utilising on-site heritage assets as the foundation for an industry leading museum 

and heritage site, we will maximise our reach and capacity whilst maintaining quality 

in delivering inspirational programmes and engaging activities which will incorporate 

the best use of digital technology and outreach activities. 

 

• Excellence 

Providing excellence in everything we do, we will deliver an unmatched, inspirational 

and memorable experience for all users of The Historic Dockyard – whether visitors, 

tenants, residents or students – that exceed their expectations and maintains a 

balanced ecology of uses.  

 

Removing any COVID-19 impact, on average, The Historic Dockyard Chatham attracts 

170,000 visitors per year. Historically we have only collected regular geographic information 

(post code data) on our visitors and have used Audience Agency modelling to profile our 

visitors. For the first time, at the end of the 2021 season, we gathered deeper demographic 

data to act as a benchmark for ongoing development work. 

 

2.1 ED&I Vision and Objectives 
 

As defined in our charitable purpose, we are committed to engaging the widest possible 
audiences in learning about the significance and history of the former Royal Dockyard.  
 
Our vision for ED&I is: 
 

The Historic Dockyard Chatham is welcoming and inclusive for everyone. 
 
We are committed to increasing the diversity of the audiences that engage with The Historic 
Dockyard Chatham over the next five years. To achieve this vision, we need to remove and 
reduce barriers to make all interactions the welcoming and inclusive. We acknowledge there 
are barriers to engaging with us but through understanding the barriers, seeking to remove 
them and increasing access, opportunity, and participation, we can foster a sense of 
belonging for our communities.  
 
Telling an increasing range of diverse stories associated with Chatham Dockyard, its history 
and its people not only works towards developing our learning reach but also improves 
external brand values of a destination with an inclusive culture. We are at the start of this 
process.   
  



 

2.2 Increasing the diversity of the audiences that engage with us  
 

Our collections and physical assets represent multiple ways of understanding our history but 

in presenting the past we must remain mindful to avoid showcasing narrow, exclusionary 

visions of our history. With the development of our storytelling we aim to include wider 

diversification of the stories well tell to ensure they represent all communities involved in the 

400-year history of Chatham Dockyard.  

Diverse and inclusive programming, be it through physical visits, digital interaction or 

outreach, will increase engagement with The Historic Dockyard Chatham, it will improve the 

profile of the museum as welcoming for all which will help to shift organisational perception 

(internally and externally). 

We are striving to attract and engage with a diverse audience, representative of our local 

communities and audience groups that are not currently interacting with us. The ambition is 

for this to be fully integrated but we recognise there will need to be some standalone projects 

so we are fully inclusive. 

3. Public engagement 
 

The work of the public engagement team is a core strand in delivering against our charitable 

objective of learning and achieving our ambitions for ED&I.   

Our aim with our Public Engagement programme is to develop strong community 

partnerships. Through a programme of activities, projects and resources we have been able 

to broaden access to the stories of the Dockyard, with and beyond the physical estate. To 

date this has included events, workshops, displays/exhibitions and off-site/outreach 

initiatives. 

Our ambition is to further engage our local communities, particularly with underserved 

audience groups, in our collections and together share the stories of the Dockyard through a 

vibrant, inclusive and innovative public engagement programme.  

3.1 Achievements and partnerships to date 
 

Community engagement: 

• Mobile Dockyard outreach programme, taking the Historic Dockyard to some of the 

hardest to reach communities in the area; 

• Relationships with specific demographic and stakeholder groups, including Age UK, 

Kent Association for the Blind, Medway African Caribbean Society (MACA), Club 

Ausome, The Mess Room, Creative Medway, Parkinsons UK, Home Start, Medway 

Virtual School, Carers First, Medway Libraries, Mama Meets Baby and Toddler 

Group; 

• Installed/unveiled a new plaque dedicated to two noble black heroes: Chatham and 

William Cuffay; 



• A weekly (free) health walk and health cycle which introduces local people to the 

history of the Dockyard and its defences; 

• A varied programme of community-led exhibitions; 

• Dedicated Community Engagement & Volunteering post holder; 

• Dedicated community spaces. 

Museum and programming: 

• Pilot programme of British Sign Language (BSL) and Audio Described tours during 

2021; 

• Relaxed opening afternoon for neuro-diverse visitors; 

• Temporary exhibition telling the stories of the women of the Dockyard (Hidden 

Heroines: the untold stories of the women of the Dockyard); 

• Temporary exhibition telling the black history of Kent (Untold Stories: a celebration of 

black history in Kent) 

• Acted as a venue for arts-based programming that provides a new voice, included a 

composer in residence, three plays (A Chatham Conversation; The Showman and 

the Chartist; Wounded Island Tour) and an opera (The Powder Monkey).   

4. The Brief 
 

We are looking to commission a Consultant/Company to work closely with the in-house team 

to help scope our public engagement strategy and produce an activity plan targeted at 

specific communities and underrepresented audience groups.  

Our public engagement strategy needs to represent the Dockyard in its local communities 

and help ensure we are relevant and representative of these communities. This is the first 

piece of work we have commissioned of this nature and the outputs will be used to take our 

public engagement programmes to a new and exciting level. Our intention is to engage 

communities across all aspects of our work in support of long-term organisational change.  

The plan should take an intersectional approach to developing strong relationships with our 

local communities, particularly those that represent underserved audiences. Through new 

and existing partnerships we hope to further develop collaborative and community-led 

engagement programmes inspired by the 400-year history of the former royal dockyard, 

We are looking for a Consultant/Company/Agency with a proven track record in public 

engagement and audience development with a good knowledge of the cultural and heritage 

sector. We expect an inclusive, creative and flexible approach and a robust, deliverable 

action plan for the next 5 years, taking into account the ambitions and aspirations of the 

Trust as outlined in the Corporate Plan and Equality, Diversity and Inclusion (ED&I) Strategy.   

4.1 The aims 
 

● To identify communities and underrepresented audience groups that are absent from 

our engagement activities (physical visits, digital and outreach). 



○ Understand our perception with these groups 

○ Identify barriers to working with us 

○ Foster new partnerships and develop initiatives to reduce these barriers – 

helping to bridge the gap and provide wider opportunities for everyone to 

engage. 

 

• To consult with partners about extending the reach of our work beyond our traditional 

boundaries (via new programming, digital or outreach). This should include 

stakeholders of strategic significance, community partners that we currently engage 

with and those we wish to engage with in the future (as identified in the first bullet). 

Partners to suggest ways to better engage with the local community and respond to 

their needs, enabling us to position ourselves at the heart of the community with a 

supportive and enriching part to play in local life.  

 

• To help change the traditional perceptions of the Historic Dockyard by developing 

new stories, relevant displays, workshops, projects and/or thematic exhibitions with 

the people who know about them, helping underrepresented audiences connect with 

us. 

 

• To review our spaces and propose actions for how we can use these spaces for 

further engagement with underrepresented audiences.  

 

• To identify moments of celebration during Dockyard24 for underrepresented 

audiences. Dockyard24 celebrates the 40th anniversary of the Trust and will be a big 

year of celebration - a year to tell new stories and celebrate partnerships across the 

whole of Medway. 

 

4.2 The desired outcomes  
 

The plan should incorporate: 

● A mapping exercise to identifying communities who currently engage with us and 

those who are absent.  

 

● Identified actions, tested with relevant groups, to encourage visits from identified 

target audiences/communities who are under-represented, for example teenagers, 

lower income families, BAME communities and those with Special Educational 

Needs and Disabilities.  

● An outline public engagement strategy 

 

● A diverse stakeholder group that can act as a sounding board for future 

developments. 

 

● A method to evaluate / measure success in public engagement and share learning. 

  



 

4.3 Budget and timescales 
 

The total budget is £10,000 and, in the first instance, we would like to see a response based 

on this budget.  

The process to achieve the project aims is open for the consultant to propose but we would 

envisage surveys and facilitated group discussions as well as surveys and desk research.  

As part of the tender response, we would also like to understand how an enhanced budget 

might deliver additional outputs. 

Programme/timescales: 

Deadline for responses to brief:  Friday 28 January 

Interviews with shortlisted candidates: w/c 7 February 

Contract commencement:   w/c 14 February 

We envisage the project taking 3-4 months but will be guided by the approach proposed by 

appointed consultant/agency. 

 

How to Respond: 

Please send a proposal including: 

• Background and relevant experience 

• Initial thoughts and approached to the project, including proposed methodology, 

programme and timescales  

• Details of relevant experience of working in comparable areas  

• Budget break down (including day rates) 

• Two recent references 

Tender responses are to be sent to Lynnette Crisp, Director of Communication and Public 

Engagement, via email to lcrisp@chdt.org.uk by Friday 28 January 2022.  

 


